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Prologue

This book is about the end of an
era and the beginning of a new

-z possibility.

The era it leaves behind was "“on
the road,” mobile, going
anywhere, celebrating space.

The possibility it welcomes is
“coming home,” rooting, creating
a stake, celebrating place.

Neighborhood is about place. It
declares that one special place is
the foundation for life’s living.
America “on the move” was hard
on places, whether prairies or
forests or older cities. This is the
story of a new generation that
came home and found a way to
recover a place that had been
misused by old-fashioned
Americans. It is about a
beginning, a possibility, a way
people act when place really
matters.

As they proceed to make a place
in the city, they learn a thousand
things about what works and
what doesn‘t. This book attempts
to share that learning with other
citysteaders.

[ am especially impressed with the
central themes, the basic
knowings that are so similar to
the experience of other
community builders in urban
America.

There is first the knowing about
power. The authors note that it is
only when "two are equal that
partnership is possible.” Most
older urban neighborhoods have
been badly abused. Many are
weak, and unequal. They are
probably not ready for a
partnership.

Their first task is to grow strong
in spirit, will, determination. That
is a political task. It can’t be
achieved by depending on some
new technology, able
professionals, or skilled managers.
It is the responsibility of tough-
minded neighbors gaining the
strength to stop the abuse of
their place. Throughout America
you see neighborhood people
going through the same process
over and over. Before they can
make a neighborhood vital, they
must grow strong enough to stop
those who have exploited the
neighborhood. That is why the
first knowing is about power.

The second is about the nature of
partners. In a marriage we think
of idealized partners as equals
with the same goal. The potential
partners of neighborhoods may
be equals but they will never have
the same goals. No bank,
municipal government, business,
or system is primarily dedicated to
a place for living that is not their
business. In that sense, they can
never be neighbors or even
partners in the family sense. But
thev can become useful allies of



neighborhoods across America we
see successful revitalization as a
resuft of these clear-minded
alliances where a deal has been
struck. There are also some bitter
failures where neighbors had the
illusion that major institutions
had the same interest as they.

A third theme is the necessity for
neighbors to invent a tool to craft
their homesteads. If you want to
make a business, you use a
corporation. If you want to make
a service, you use an agency. But
if you want to make a
neighborhood, there is no proper
tool to use. Therefore, all over
America neighborhood people
are experimenting with old tools
and inventing new ones in order
to rebuild America at the
frontiers of city life. Some of the
tools are neighborhood
assoclations, some are community
development corporations, others
are local energy management
cooperatives, a few are
neighborhood governments. Each
tool is being perfected through
neighborhood use that constantly
tests its potential to help make a
place for peopie. Neighborhood
inventors are typically suspicious
of building tools that look like
systems, because they were so
often the devices that misused
neighborhoods and became tools
that used people instead of the
other way around.

The last of these basic learnings is
the most difficult and the most

traditionally divided its space by
race and class. Neighborhoods are
often described as rich or poor,
black or white. The new
neighborhood movement
described in this book is learning
how to create a place for living
that celebrates ethnicity, religion,
and diversity. In fact, America has
not been successful in making a
living place where face and
income are less important than
neighbor and citizen. However, in
the struggle of neighborhood
people to overcome the systems
that have misused their
neighborhoods, we frequently
see unusual American coalitions
of color and class. They are a new
breed making an open, powerful,
inventive place for people called
neighborhood.

That is why this book is about the
beginning of an old American
dream.
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