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CHAPTER 9:
“PHILANTHROPY &
THE CHURCH IN THE CITY”

The Fifteenth and final Forum, “Philanthropy & The Church in the City,” took place on May 27, 1999 at the St. Agnes+Our
Lady of Fatima Parish in the Hough Community of Cleveland. The Executive Planning is particularly grateful to Ms. LaJean
Ray McNair, Director of the Fatima Family Center and Rev. Michael Barth S.T., Pastor of St. Anes+Our Lady of Fatima
Farish and their respective ad@my councils and staff for their support in the planning & execution of this Forum.

Dr. John McKnight is the co-
director of the Asset-Based
Community Development
(ABCD) Institute, a research
project of the Institute for
Policy Research, at Northwest-
ern University. He is the co-
author of Building Communi-
ties from the Inside Out: A
Path Toward Finding and Mo-
bilizing A Community’s Assets.

Well good afternoon, can everybody hear me! I really feel
wonderful this afternoon because I'm in Ohio. I've lived in
Chicago since [ was 18, but the first 18 years of my life were in
Ohio and I lived in those 18 years in Green Camp, Marion,
Bucyrus and Columbus and three places in Cincinnati-
Elmwood Place, Glendale and Hartwell and then outside of
Maumee. I think I lived in 10 places in Ohio in 18 years, so
I'm a traveler.

How many people here are associated with philanthropy
so [ can get an idea who I'm talking to? We're supposed to be
thinking about communities and philanthropies. What can
philanthropies do to help build communities? When I think
about philanthropists, | think about a wonderful man named
Rev. Jim Joseph who was, at one time, the president of the
Council on Foundations. He's an African American clergy-
man and he opened up his first inaugural address to the Coun-
cil on Foundations by saying, “The purpose the purpose of
having philanthropies is to take risks.” He said, “Philanthro-
pists are the risk capital in our country. You know a philan-
thropist is somebody that could be ripping off the government
with a rax benefit system.” He said, “But a real philanthropist
gets the advantages the government gives in terms of tax ben-
efits to people or institutions of money. And the reason that
all the rest of us pay more taxes so that philanthropists won't
pay so much tax is because we believe that they should be the
experimenters and the creators, the people who are investing
in new ideas trying to support the most significant kinds of
new initiatives so the other institutions- like the schools or
the government or the businesses- can follow them. The are
the risk in our society.”
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So in that sense, the question I wanted to try to think
with you about is how can these risk venture capital operators
who have the venture capital for community, how could they
understand community and how could they invest their re-
sources for community building purposes. If we know what
philanthropies are- the risk capital in our society, the second
question is what do we mean by community so we can hook
them up with our communities. The funny thing about that is
if I say community to everybody in this room, you know that
everyone of you has something different in your mind. If [ say magi
microphone, you all think of something like this. If I say com. ound
munity, you all think of something different because commy- :
nity is in practice something different for each person. It’s g rowis
different place, a different set of relationships. in
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When [ ask people to take me to the heart of their com-
munity, some of them say, “I'll take you to the park,” and oth- in |
ers say, “I'll take you to my house.” Some people say, “T'll take T
you to my church,” and still others say, “I'll take you to my
work.” So we all have very different ideas and as you can seg, St;
we can’t guide philanthropies very well in the community if Ney
we don’t know where it is, can we? We have to figure out what
it is that we’re talking about when we mean communities if ¥
they are going to invest in it. At Northwestern University, |
have been responsible for 30 years for something called the
Program in Community Studies. As you can see, we had a big
problem. We had to figure out what we meant by communiry,
And | have spent 30 years in neighborhoods, older neighbay.
hoods in cities across the United States. Incidentally, people
say what do you have a Ph.D. in? | have a Ph.D. in church
basements. Because more community life is going on in church
basements than any other place that [ know. So, I've spey
the better part of my life in church basements trying to undes
stand what the people mean by the community.

About 10 years ago, Jody Kretzmann, who was in the ege
lier forum, and I had a wonderful opportunity to get a grage
that allowed us to spend four years in 20 cities and 300 nejgh.
borhoods across the United States talking to people about the
following questions: what are you doing here that is succes. |
ful? What are you doing that’s building the economy? Wi
are you doing that's giving you more political clout? What s
you doing that’s solving social problems? What are you dojue
that’s enhancing the cultural life and the historic sense ¢
peoples purpose and being and spirit? What's working heg!
And when we got done we tried to summarize that in a bog



nd I don't have a copy of it here, but you've got this pink
hing here that tells you about the book. 1t is called Building
Communities from the Inside Out. So if you're interested in
vhat I'm reporting to you about, the book has much more
ecail abouc it.

The thing T wanted to report to you in particular in the
srief time that we have here, is that if you locked in local
laces and said, “Well ar least the community that ’m think-
ng about is a place and it’s a local place in a neighborhood.”
out looked at all of the initiatives- we identified about 3,000
ifferent community initiatives across North America- and
ad, “What was the most commaon source of the community
uilding, power growing activity in the neighborhood? What
wanted to do was mainly focus on that source which we've
ort of labeled as an assetﬁ/e’ve cried to think about whar are
the assets that people vse in communities so that philanthro-
-pies can invest in those assets among other things. I'm not
oing to tell you the asset that was most significant because 1
ant to take you back in history.

When we were able to say at our research center that we
knew the major source of community improvement in urban
eighborhoods {inner city neighborhoods) and spelled it out
o our faculty, there was a historian in our faculty who said,
You know that's fascinaring what you found. The first person
‘who ever found that and wrote about it in 1833.” As you can
‘jmagine, the two of us felt terrible. We thought we had really
“found out some big news, right? But we hadn’t found our big
“news. We had found out that the principle source of power
rowing in American neighborhoods was in 1989 the same as

So let me remind you of the person who wrote the book

“in 1833 which is still the best book about American commu-
nities. It was a young French man, a 23 year old French man,
named Alexis deTocqueville and he took a tour of the United
“States in 1831, He landed in New York, went through upstate
New York and incidentally came through Cleveland. Did you
*now that? He came along the south coast of the Great Lakes.
" He went to Syracuse and then through Cleveland, just a ligtle
town then. He came through a port called Detroit and he
-wanted to go to the frontier because he wanted to see where
_the native people were. So, he was taken to Green Bay, Wis-
consin. Did you ever think of the frontier being Green Bay!

- But that’s where he ended his trip. But all along the way, he
ook notes about the local communities that he ohserved,

whether neighborhoods in New York 'or ssall

cuse or little farm villages like Clew.l'md or pot

And then he went back and wrote s ook abou

The thing that he wrote about I want to'r

hecause the hook says that in the United States, in'l

there are unique commmunities. They are nat like _th €8

nities that exist in any other place in the world, he'sgi

you know that we have the only unique neighiborhoods in
world? We do. And he said chis is why. He said in Fran
which he knew best, if you went io a local neighborhood

find that the decisions were made by clected officials.and.
bureaucrats, nobility, professors, engineers, docrors, lawyers
elites, well educated people. And he said, “I carae to the Unire
States and I went to the neighborhoods, this little place calle
Cleveland, and do you know what I found there? I found that:
those people who make decisions in France were not makin
the decisions in the United States.” What was making deci
sions in the United States and communiry was every Tom
Dick and Mary, the common people. The power to decide had
descended into the hands of you and me. And he said, “They"
don’t make their decisions alone, they make them in litgle
groups. The groups aren’t appointed, the groups aren’telected, -
but they are the basis for the creation and invention of everyf
thing significant in the United States.”

Now I got in touch with a high tech graphics artist be:
cause [ wanted to get this idea across of what is the basic source
of power in the United States of America. And he came up -
with this- a small group of face to face people where the mem- .
bers do the work and are not paid. DeTocqueville said that in -~
these lictle groups, they are making power by doing three
things: deciding what is the problem, deciding how to solve. -
the problem and getting their neighbors to join them in solv-

ing the problem. And he said, “The new community in the - -

United States is the reality of many, many of these associa-
tions in a local place- they are the power, the creativity, the
invention center of America.” So deTocqueville said, “These
associations in 2 local place are the heart of American power
making and creativiey.” And he named these groups for us; he
called them “associations.” He said that an association is not: -
a group of people it's a group of citizens, it's a term of power. -
So a choir in his mind was a group of citizens. A group of E
women who came rogether weekly to share their concern was
an association of citizens. A group of people who came to-
gether to do something abour the muddy main Street havmg_
so much manure in it (he talks about that), that’s an associa-.
tion. They are small face to face groups. And he:
said these groups are the groups that are makin
American converted citizens into powerful peopl
in the United States compared to citizens i’
France. “Because,” he said, “we think a cit
means somebody who votes, but voting is th
POWEE Lo give your power away, a limited pow
In the United States, they are making power,
are taking power at the local nughborhood L

So that's whar we found in 1989;°90, 91
92 in 300 neighborhoods. The principle
lem solver, economy grower, political st
and their cultural renewal is not gover
not agencies, is not business, but is :
So if we were phxianthropists and we




etit than if you were in France. But in the United
of America, you would know the map of a local com-
ties association. And what | wanted to do then is just to
temind you what that map might look like if you understood
this principal asset for community building by showing you
ne neighborhood in Chicago where they decided o try to
identify their associations.

This is a neighborhood on the mid south side, it’s an Af-
rican American neighborhood, Robert Taylor Holmes- the
largest public housing unit in the United States. It’s in the
‘west part of the neighborhood. About 1/3 of the land is aban-
*. doned or vacant. It’s the second lowest income neighborhood
in Chicago and the fifth lowest income neighborhood in any
large city in the United States. So, a bunch of neighbors set
out over four weeks to try to il out if there is associational
map in this neighborhood. Lordy, lordy, we know that there
were service agencies all over that neighborhood. You could
invenrory that and you could inventory government and you
could inventory business easily. There are all kinds of lists.
But you see, what they couldn't find was a map or a list of the
center of an American community. Isn't that funny? We don’t
have maps that show us the most powerful thing that we have.
8o it’s hard for our philanthropists to invest in something if
they can't see it. So here’s a group of people go and say well
what is there in this neighborhood? And this is what they
found. They found 319 associations in this neighborhood.

Now we have done scientific samplings since then in chat
neighborhood, and I hate to tell you this, but they missed cwo
thirds of them, There are over a thousand associations that
have names, and are neot informal associations; rather, these
are ones that have names and share are present. So let me
remind you what a map of the power hase of an American
neighborhood looks like. They found 7 anti-crime groups, 9
athletic groups, 6 business groups, 70 churches. Now there are
only 96 blocks in the neighborhood and these are only the
churches with buildings. There are a fair number of churches
that don’t have any buildings. There are also 6 cultural orga-
nizations, 1 employment organizations, 6 health and disabil-
ity organizations. Now remember these are not agency pro-
grams. These are associations. These are citizen run, citizen
controlled organizations. Ten local advisory councils in the
public housing units, 15 elected school councils, 4 men’s
groups. We know from subsequenc samplings that they realty
missed on that one; there are over 100 mens’ groups in this
neighborhood. There are 26 block clubs, 4 neighborhood chap-
ters of national organizations, 15 neighborhood improvement
organizations that are bigger than a block club, 4 parents
groups, 8 park advisory councils, or people who were elected
to govern the parks, 3 political organizations, 5 race and eth-
nic organizations, 31 rcligious organizations that are nort
churches, 4 residential management corporations, and 9 self-
help groups. We know there are many more than thar, but
they want to be anonymous so it’s hard to count them up.
There are 12 senior citizens organizations, 2 social organiza-
tions and that’s the tip of the iceberg. There are more than
100. In addition, there are 12 social advocacy organizations,
12 special interest organizations, 8 tenant organizations, and
5 women's groups. There are 100 or more women's groups and
24 youth organizations. So that's the map of the heart of a
- powerful community. That's where if vou want to invest in
the community building process, your principle sources of ac-
" tion of power reside in that space.
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Now let me then show you something that they went on .
and did. They picked one organization from each of those cat-
egories [ read you, 21 of them in all, and interviewed a leader -
from each one of those groups- all of those different groups. :

They then gave them a list of 40 things that might be done in - - So
the neighborhoed to improve it. They said to them, “Can you nly foc
tell whether you're doing any of these 40 things, and secondly, - unity
if you're not doing it, would you be willing to do it™ And let cople i

me show you how that looks. if you lock at the first one for
instance, they asked 21 different association leaders, “Are yoy
doing anything in the area of neighborhood beautification?” -
Ten said, “Yes,” and six said, “No, but I'm pretty confident our
members would be willing to.” Five said, “I'm not certain they
are, but [ think they would be.” So the answer is that 10 are
and 11 arc waiting for the call. Do you understand? Eleven are -
waiting for the call. So those two middle columns are showing
you that associations are waiting for the call. Working with
youth - 15 say they are
working with youth,
and you know, only
oneof the 15 isa youth
organization. So that
means 14 if chem think
they are contributing
to the community’s
youch in various kinds
of ways. But you see we
don't know that. We
count up what youth
agencies do, but we
don't count up what
the 15 neighborhood
associations are doing
to build the youth in
that communiry. And
if we don’t see that
map or understand
that, then as philan-
thropists, we don't in-
vest. We invest in ser-
vices rather than com-
munities. Ckay! And
so I think that if [ were going to bring some information he
to philanthropists I would say that the most important thing
philanthropist can do is take che risk of investing in the com
munity associations as the principle architects of problem-soly
ing, care and renewal,

Ler me show you quickly two others that they did. N
here are harder kinds of issues- teenage pregnancy, child abuge
drug abuse, domestic violence, youth truancy and gangs. Ari
I don’t know whether you noticed but the number thar sy,
they have done work in that area has dropped way down fron
the first. Now we're in threes and fours rather than rens an
nines that say yes we’re working in that area. But look ary
next column, “willing to work in this area.” Do you see h
high it is it’s gone way up? So the participation is down b
the willingness is way up. So we did some sibsequent w
interviewing people in more detail to find out why this is, wh;
in these areas- teenage pregnancy, child abuse, drug ahy
domestic violence- it is that there’s such a high willingness
do something, but such a low doing of somerhing. And do
know what the main answer is? They have been misled. Th
think that those are problems of institutions and systems,

AT



il with, and therefore they don’t do something in that area.
hey think we pay professionals to deal with reenage preg-
snncy. Thus, their association stands aside, ready but not called.

' So all our philanthropists, do you see the implication of
ly focusing on institutional delivery and not on support com-
faunity- solving basic structures. The result of that is to lead
cople in neighborhoods to think that our youth problems are
coing to be solved by agencies, Will everybody who believes
‘hat in this room raise your hand? Do you think if we got enough
spencies in the neighborhood, youth problems would go away?
But on the other hand, it is in community and associational
space that we need to call people o care because it is only
izens in associations that can care. Let me remind you of
that. Systems can’t care, they can’t produce care, they can’t
manage care. Care is‘%e freely given obligation of one to an-
other. 1t is an obligation from the heart and it can’t be manu-
factured or produced. Medicare doesn’t care because it can't.
s a system that sends checks, and any people who become so
confused about care that they think a system can produce, they
«ill have communities where people are not cared for. Care is
the domain of our associations, our neighbors, our churches
and therc’s no getting away from it. We can't pay a system to
re for our young people, and so mast of the social problems
that we talk about are really issues that comnunities and their
associations need o be the principle actors on and we need to
support them in that.

And so the

last thing that 1

wanted to share

with you, you have

on this lavender

sheet. It is a set of

puidelines that phi-

lanthropists could

usc if they were re-

aily going to focus

on investing in the

basic community

structures for de-

velopment and

change. Ler me

quickly point out

what the key

points are. Itsays to

a philanthropist,

“Here's a way of in-

vesting in commu-

nity of taking the

risk to move out of

this safe world of

systems and agencies and into the realm of citizens and care.”

And it says that if you want to do that, then philanthropists,

foundations, United Way, government funding agencies need

ro focus on peoples skills, abilities and capacities, the local citi-

sens ahilities. Forget this needs stuff, get away from that. That's

focusing on the wrong part of people. Development depends

on our investing in the skills and capacities. We are not inter-

ested in how many teenage pregnant girls there are in this

neighborhood. We are interested in what are the skills, gifts

and capacities of girls who are 16 who may also happen to be

pregnant, and it is the investment in their contribution to the
communiry that we are focused on.

The second one says the other thing we want to know is
how many assaciations are involved in whatever you
do. We don’t want one, we don't want two, we wantz
as possible. We're investing in multiplying power. We war
to make a good investment and the more associatio
are involved in a commitment to improve the econom :
do something about a particular kind of social issue, the mote
likely it’s going to be salved. So we're investing in all 6
kinds of associations- see the list- doing their piece. I'm go!
to skip three because it tells us how you're going to ge
individuals and the associations together. And then saying
that there are institutions in the neighborhood, not-for-prof-
its like the hospital, the YMCA, the YWCA, and there are
businesses like the mom and pop stores or the industries, and
then there are government institutions like schools, parksand.
libraries, and all of them need to be part of working with as-
sociations, the citizens center to build the community. So this:
says how are the institutions going to support the associa-
tions in their work. It says support not control, not dominaee,
not replace, support. And it outlines a series of ways that sup,
port can take place. B

The last thing then | would want to report to is that those
neighborhoods that have done the best job of maintaining -
themselves or turning themselves around are very clear if you
spend as much in neighborhoods as we have. And that is the:
most significant indicator of a neighborhoods capacity to move:
everybody to more well being, to more health, to more heal
ing. It is whether they have an association of associatiens,”
whether they have brought all those associations togerhes in.
one neighborhood organization made up of associations of citi-
zens, centered neighborhood associations with systems at the-
side in support of citizen centered power growing. Can you.
see the picture! Wherever we see thar combinarion, servane
institutions and central associations, then we know we have.
invested in the best hope for Americas neighborhood future:”
So thank you very much. e

Mr. John Mattingly is the Seﬁ’i(ﬁ_p '
Associate of the Annie E. Casey’
Foundation. o

I ran into one of Joha

MecKnight's institutions this afte;
noon; it’s called the Hertz Renea
Company. The one tite younge
them to be on time, they aren
there for you, despite the fac
you'te a platinum super dupe
customer in the whole w.
Number 185 was complit

the opposite side of the lot from number 183, and whi

got to number 185, your car wasn't in that spoc after ak

etc. You know [ couldn’t get anybody to care.

It's a real privilege to join you this afternoon
all, to take part in a forum such as Church in the
to take part in anything that is dsked of me by
whe has been a remendous partner in our work aj
third, to be part of the family to family work her
land which tries to bridge the huge gulf between't
institution in the country, the Public Child: Wel
and this community that you all live and breath




really a pleasure and an honor to be here at her request. De- munities, institutions, professionals, and non-professionals, i
spite the fact that | was convinced it was on Tuesday, and of from my perspective, for what it’s worth, is just about right. Th
course, since | am representing a foundation, I couldn’t possi- From the perspective of a large institutional force such as the boi
bly be wrong. And [ if were, very few people would tell me, Anne E. Casey Foundation, we then have to struggle with the
but LaJean Ray is one of those people. questions of what do we do and what do we do differently,
; ) having basic agreement around many of these issues, and I'd st

I‘ Eme herf: today via Baltimore, Trenton and Newark, like to talk a bit for the next couple of minutes. I want to talk oy
but I'm here. It’s al§0 really wonderful f.or me to get back to about how we, at Casey, are attempting to confrorit e tha
Cleveland because in many ways, [ see it as my home town. ssneth thase challemre age
It’s been now 15 -20 years since I did some neighborhood work Y B ers,
here under the tutelage of Jim Laurity who I see is here and | First, as I mentioned before, a number of us have been ad:
did some child advocacy work as well. When 1 left back in attempting for the past ten years now to build bridges, bridges ity
1986, my family and I went west to Toledo where I took re- that are very hard to build and that are even harder to main- bet
sponsibility for one of their big public institutions, the Lucas tain because of power differential issues and a whole bunch of tert
County Children’s Services Board, and after about six or seven other things that you all experienced. They are bridges that tior
years which felt like 20 at Th#t work, I went to the Annie E. are essential if we are to move forward; bridges between pub- suct
Casey Foundation. Since then, I have worked to try to bridge lic agencies and the communities they hope to serve; bridges ted,
the gulf between child protective services and the local com- between foster families who are along the front line of child whi
munities and neighborhoods that they attempt to, hope to protection along with kinship care givers and relative foster whe
serve across the country. And I think that’s one of the reasons families; bridges between those families and the agencies who
why I'm here today at LaJean’s request. are responsible for the roles that they play; bridges between )

A bit about Casey- those of you who don’t’ know much foster families and neighborhqus so that neighborhoods b ers
about us, we were founded in 1948 by Jim Casey. Casey, his help - s aiid u ourish families so that they can do the job tion
brothers and sister were the founders of the United Parcel for sometimes children who have bee?‘ deeply hurt, and who natt
Service. They started UPS in Seattle back in about 1912 as a HLE deeply;roublec}i,_ so they can do ﬂ?‘?"‘ job well; bridges, also gec ¢
bicycle messenger service and that's how Casey got his start. betweet? b}r}h families and foster famlllgsso that they can share AT
We are driven we hope by two fundamental principles which responsibility and love and bk for c}p‘l dren whq will come to deci
should be reflected in our work and I hope are reflected in the deeply love both foster and birth families. So, bridges SIEC: R warc
family to family effort. First our conviction is that what chil- Vs Fhe work of the Casey Foundation, especially in strug
dren need in order to be successful is a good capable family. family to family.
That’s the best we know how to help children; it is good fami- [ also wanted to share with you a bit some of the work we -
lies. And secondly and every bit as important is our principle have been doing or have been helping to pull together, to i
to enable families, especially in disa.dval_rltaged communities, reconceptualize and build up the importance and the public e
to do what only they can do best which is inextricably linked understanding of the role of natural helpers. Professionals and tions
to the communities ab.llity to functiog in support families. So Bureaucrats, alone just have not been able to solve the prob- s
G W(_)rk” for examp}e, in child protection is fogu?ed very m‘fCh lems facing our families. We must include more people, more half «
on‘buﬂdmg thOS? bridges between the communities fr Dm‘WbICh skills, and more resolve at more levels if we're going to make todr
chlldren o the care and protection- such SL 18 of the difference that many of us would like for families and com. abou
publlf: chlld welfarle— those systems a_md those communities ar_ld munities who are struggling. Over-reliance on professional neigt
associations. Famt!y to Famlly, again for e;amp[e, _beller{S_ln helpers and formal agency and system solutions has failed to pecti
family andlpreservmg family, in placing chlld_ren.wuh families create strategies that are really relevant and congruent with engay
and not with orphanag‘es or other large Institutions or group the needs of specific neighborhoods because those in charge groug
settings when they can’t be kept safely with their birh family. simply lack information and understanding. On the other orgar
It believes in reuniting those families when it can safely be hand, natural helpers understand their neighborhoods. They neigh
done and I T e safely be d(':;ne. —_rh_"’ second half of usually understand their own culture and generally more about ing b
the setofprmcnpals is that we belllelve in bul[d:p:g partnerships other cultures in the neighborhood than people who don't "
between l'lelg.hb(.)l“? and communities because it’s very clear to live there. They are usually more committed to resolving the o
that the public child welfare system cannot do this job alone e
and can’t do it very well without the support and the e
service efforts of local communities. I'll speak more about .

; garc
that later. John McKnight, whom | barely know, but ing yc
whom I met years ago with Jerry Miller in Pennsylva- B
nia, has served a lot of us for a lot of years for a kind of a W oic
value beacon insisting on the importance on commu- o
nity. He has put the spotlight on what has become an o
ever growing gap between professionals such as ourselves, B ¢
many of us here today, and the neighborhoods and the Bl
communities we profess to serve. John McKnight has el
affected a lot of us across the country and across the cial
years and I wanted to say thank you for that. e

I now want to discuss the importance of that gap mlatle
and of the forces of which created the gap between com- John Mattingly, Catherine Lee, CSA, George White, Teri Hasen ﬁﬁﬂ rE_
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nes they face because the challenges affect them personally.
ey usually have more trust and more status with the neigh-
foshood than outsiders do.

. Finally, in just this two minute version, natural helpers

& mote likely to hear about problems before they become so
sevete that intensive intervention is the only option. Of course,
that’s probably the best definirion of how public child welfare
agencies function; they are the opposite of that. Natural help-

,on the other hand, are more likely to be available 24 hours
aday to those they support and this can decrease the possibil-
ity of people, including children, being harmed. They are ina
hetrer position than pmﬁ:bswnals, in fact, to provide long-
term support. The best “aftercare,” to use one of our institu-
tional terms, that is available to the first family that has been
siccessfully reumtedq%lth their children is a caring, commir-
iod, neighborhood family that has cared for those youngsters
while the family was not safe and who will stick by that family
vhen the next crisis comes as it undoubtedly will.

So, our work in the last couple of years has focused a ot
gn helping to support the conceprualization of natural help-
s and to help che fields that we work with in these institu-
ions and in these professions to come grips with the fact that
pacural helpers are the answer in the long run for helping us
et out job done. And to the extent that natural helpers rake
on that job and take on the power and the authority to make
ecisions about those jobs to that extent, we will move for-
vard to actually change some of our institutional patterns in-
tructions.

Finally, I'd like to share with you for just a couple of min-
tes our major effort to respond to the kinds of challenges
hat John McKnight and others have raised with us, and chat
s something we call Making Connections. Making Connec-
ions is a brand new initiative of the Anne E. Casey Founda-
jon into which we expect over the next ten years to provide

half of our full resources. So, it's a serious atrempt on our part,
o dramatically re-direct how we go about doing our work. It’s
“about contributing ideas, supporting resources to build on
“neighborhood strengths. The primary aim of Making Con-
ections is to stimulate and support local movements that
"engage residents, civic groups, political leaders, grassroots
roups, public and privare sector leadership and faith based
‘organizations in an effort to help transform disadvantaged
eighborhoods into family supported environments by bring-
“ing back those two key principals of Casey. Making Connec-
tions is about, we hope, strengthening families by connecting
~them to opportunities, resources, and support that they need
to rear happy, healthy, confident, and successful children. The
-three kinds of connections that we believe are critical in this
‘regard include economic opportunity, that is to say connect-
‘ing young people and adults to informarion and networks that
“increase their pathways to local and regional labor mackets,
“their access to affordable goods and services, and rhe likeli-
hood that they will secure adequate and predictable incomes
‘and meaningful opportunicies to accumulate savings and as-
“sets. Secondly, social nerworks, connecting families to net-
“works of friends, neighbors, kin, community organizations, role
“models, mentors, faith based institutions, and other positive
“social relationships that encourage and provide neighbor to
neighbor suppore and mutual aid that make people feel less
isolared and alone. Finally, services and supports, connecting
‘people in need to accessible affordable family centered and
-culturally appropriate forms of health that provide preventive

as well as ongoing support.

Now, the Foundation’s contribution to MaLlng-' ontie
tions in cities across the country, we hope; witl consist primi
rily in helping assess the condition, needs, assets, and sireng
of famjlies in neighborhoods, that is to say in helping them!
make that assessment. Secondly, in helping targeted corng
nities secure the technical assistance that they believe tl
need in order to move forward in these three areas. Thlrd[y,
help by convening, organizing, and mobilizing people around
a common vision for family strengthening- a common vision
for family strengthening that reflects the community’s veice
and in the community sense of whar that means. Fourthly;
seeking opportunities to help various levels of government aind
the private sector to align their interest and activities with
the community's vision of family strengthening, that is 1o say.
to help people like Tim McCormick, who's just joined us, to
connect successfully and bring resources to bear and support
communicy efforts to move the community and the
neighborhood’s agenda forward. Strengthening local capacity
to gather and use data effectively both o measure the effec-
tiveness of family screngthening strategies and to advocate for
change. Finally, to make flexible dollars available from the -
Foundation’s point of view, to seed innovative approaches to
connecting families to sources of support and to leverage ad-
ditional resources. Making Connecrions, therefore is not a
housing initiative, a neighborhood revitalization project, a -
community safety program, or a school reform effort; rather, it
seeks to draw from, build upon, and weave together what our
work, the work of others, and the experience of communities
primarily show to be the most effective practices and strare-
gies in community building and also in system reform, f"ll‘[llly_-
supportt, and economic development.

We are committed in all of these efforts ar Casey to main-
tain a focus on the hardest to reach, families who are most
isolated, and to work across the boundaries of race, culture,
class, gender, fanguage, politics, and ideology to achieve these.
goals. So, those are our efforts on the ground to respond to the:
kinds of challenges that people like John McKnight have raised
for us. I'd be happy, as we ger a chance later, to talk through
our approaches. .

One further last comment- just to give you a sense of wh'ltg
a neighborhood is not, I'd like to give you an experience I just:
had a couple of weeks ago in New York. We'd been doing a lot:
of work on helping New York City Child Protection Syste
do it's work better, a challenge, as you can imagine of en
mous proportions. [ was schlepping from ane place to the othet:
with my overnight suitcase all of the time, and as | was cross
ing Broadway, way down low near the Battery and Wail Sm;':
and at that point, the light had not changed. I was fiot
posed to be walking and [ had these two bags, one of wk
on rollers behind me. It was abour noon-time, 1 was CIOSS
the Street because the traffic was down the street; 50
was nobody coming, but I missed the fact that a lone. <al
broken free and had run that red light. So, as | got i
middle of the Streer, my roller bag turned over on'm
this is lunch hour, so there was a crowd on either ¢oi _
will define for you what a community is not. Wlhiat-
do? They broke mto laughter. So, I'm thinking: it was
moment on Harth, as I was run over by this cab, my-
emotion was embarrassing. So, that’s what'a commu
and I think we can play some role as a Founda
support those communities that are. Thank yo




xcerpts from the local panelists

thermeLee, CSA is the Executive Director of the
tAnn & Sister of Charity (Cleveland} Foundations.

‘T minister with two foundations founded by the Sisters of
Charity of St. Augustine to continue their ministry in health,
education, and human services. Both foundations are Catho-
" lic and faith based. The Sisters of Charity Foundation of Cleve-
* [and is a conversion foundartion that was established in 1996
with funds made available from a partnership between the
Sisters of Charity and Columbia HCA. We have ten arcas of
interest related to health, education, and human services. Qur
current assets are approximatcly $48 million and we have dis-
tributed over $6 million in the past two years. The St. Ann
Foundation was founded in ¥%3 from the sale of St. Ann
Hospital to Kaiser. [t was one of the first conversion founda-
tions in the country, probably the first, according to the Coun-
cil on Foundations. The arcas of interest are women, chil-
dren, and vyouth, in honor of the fact that St. Ann's was a
maternity hospital. The currenc assets are $33 million and
the Foundation has disbursed over $22 million in the past 25
years...How can we work with neighborhood people to em-
power, to bring out their gifts. That is a challenge. How can
we work together? The gap between the rich and the poor is
widening and the requests for Foundation funding are con-
tinuing to increase, and so we continually ask how faith hased
foundations and faith based organizations can make a crue dif-
ference in the neighborhood?

The Honerable Judge George White is Director of the Cleve-
land Browns Foundation.

Unlike the other panelists here, 'm the new kid on the
block i that 1 started as Director of the Cleveland Browns
Foundation on March 1st. I resigned as United States District
Court Judge on February 26th and was on the new job March
Ist. I have learned over my short lifetime that priorities are

very important. One person can make a big difference, so it's
very important to be able to understand who those individu-
als are in a community that don’t just talk, but are willing to
work. Quite frankly, those individuals are the individuals that
don’t mind rolling up their sleeves and doing some dirty work.
The person who isn’t willing ro do that is not going to be
successful in business, is not going to be successful in a foun-
dation, is not going to be successful as any leader in che public
arena. You've got to be willing to do that work that is called
“dirty work.” | happen to believe that we all have talents and
part of the Foundation's work s to bring out the best talenr so
that we can really reach somebody how to fish, not just give
them the fish, but teach them how to fish.

Ms. Teri Hansen is Vice President for Gift Planning & Do-
nor Relations, The Cleveland Foundation.

My favorite part of the Foundation... is the building of a
community endowment. Thart's allowing citizens of all means
large and small to parricipate in the life of their community,
to give something back to their community. The neat thing
about a community foundation versus a hospital or a univer-
sity is thar we let the donor define thefr community. As Dr,
McKnight said, “Community is different to everyone. Every.
one sitting in this room has a different definition of commu-
nity.” What we do have in common is a common community
that intersects with one another. My job is to help people in
the community create a fund that carries on their charitable
intentions in this community which allows them the oppor-
tunity to give something back to the communicy thar has been
s0 good to them...what we were able to do was bring all the
assets in the Cleveland community together which philan-
thropically, is one of the strongest in the country, through
public and private leadership. We have a lot of work ahead of
us, we've done a lot of really good work, but this community is
really blessed with people who wil} come today and continue
to show interest in their community.

LajJean Ray McNair, Yolanda Predomo, Kathleen Cooney, OSU, August Napoli
WCPN Live broadeast at St. Agnes+QOur Lady of Fatima Parish

following the forum.




