
Goals - Manager Approve Goals
(Manual Method)
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Click 'My Team'
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Click 'Performance Overview'
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Click '0 of X completed' under
the word 'Performance Goals'
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Select Desired Goal Period
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Click 'See details.'
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This section will allow you to either
request information, approve, or
reject your employee's goals.  Be
sure you have reviewed their
goals, and concur that they
appropriate.
Once you have viewed, and approve of your
employee's goals, click 'Approve'

Good goals are SMART goals.
Specific
Measurable
Achievable
Realistic
Time-Based
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Congratulations!  You have made the selected changes to your

employee's goals.   If you approved them, they will now begin on

the self-evaluation portion of the performance appraisal process.

To view this walkthrough again, click 'Self Help' and search

'Manager Approve Goal'

(Hint, there might be a simple way to do this as well.)
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