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Manager Evaluation of Employee: 2019-2020 Staff Performance Appraisal

Billy Demon
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0 Review and evaluate the contents of each section of the evaluation. Click submit when you're done. _I_O beg|n’ We'” evaluate the
. Dot employee's performance goals.
PrHmEr e To do so, click 'Evaluate’ right

here.

Evaluation Topics

Performance Goals
Evaluate

0 of 3 rated | 0 of 3 commented

Core Behaviors & Mission
Evaluate

0 of 2 rated | 0 of 2 commented

Employee Development Evaluate

i

Summarize your overall performance during this appraisal period.
You can also include any significant additional accomplishments or missed opportunities that impact your rating and are not mentioned in previous sections.

Overall Performance /it | A

Manager Rating Employee Rating
Exceeds expectations

Manager Comments

Employee Comments

Comment
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Evaluate Topic Performance Goals

Billy Demon

Rate and Comment

Evaluate the included performance goals.

Additional feedback for each performance goal can be accessed at the bottom of the list.
1 1 e i ion of next steps wherever applicable).

5127
Sort By Oldest to Latest

First, you will have to give a rating
to this specific goal.
To do so, click the Expand Icon.

Manager Rating Employee Rating

Outstanding

Manager Comments

Font v2 <~ B I U bo

i
[
’

Employee Comments

Comment

Test Joe 7/1 Beta
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Evaluate Topic Performance Goals

Mary Louise

Rate and Comment

Evaluate the included performance goals.

0 Additional feedback for each performance goal can be accessed at the bottom of the list.
Enter rating and comments (include a discussion of next steps wherever applicable).

Last Saved 8/31/2020 11:40 AM Sort By Oldest to Latest

Mary Test Goal 3
Test

Status
Not started

Manager Rating Employee Rating

Exceeds expectations| l Outstanding

Rating Rating Description

Outstanding

Exceeds
expectations

Successful
Below Expectations

| Unsatisfactory

Outstanding

Exceeds
expectations

Successful
Below Expectations

Unsatisfactory

Mary Test 1

Now, select the rating level you'd

like to give this goal by clicking the
desired description.
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Evaluate Topic Performance Goals

Mary Louise

Evaluate the included performance goals.

o Additional feedback for each performance goal can be accessed at the bottom of the list.
Enter rating and comments (include a discussion of next steps wherever applicable).

Sort By Oldest to Latest v

Mary Test Goal 3

7127
Test
Status Now, give some specific
Not started comments about the employee's
" : goal. Comments should be
anager Rating . .
_ directly related to an employee's
Outstanding v .
performance related to this
Manager Comments Specific goa|_
Font 2~ B I U

Employee Comments

Test Outstanding

Mary Test 1
Test Description

Status
Not started

Manager Rating Employee Rating

v Exceeds expectations

Manager Comments
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Employee Comments

Comment

Test Joe 7/1 Beta

Status
Not started

Manager Rating Employee Rating

¥ Exceeds expectations

Manager Comments

Font -2 - B I U !

ke

i

Employee Comments

Comment

Test Joe 7/1 Gamma
Test Description - Manager Edit

Status
Not started

Manager Rating Employee Rating

8127

Repeat this process for any other
goals that the employee has

listed. Once you are finished,
click 'NEXT' below.
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Billy Demon
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Once you are happy with your
evaluations and comments, click
Evaluate the included performance goals. lsave and Closel tO move On tO

Additional feedback for each performance goal can be accessed at the bottom of the list. H
Enter rating and ts (include a di ion of next steps wherever applicable). th e n eXt SeCtI O n "

Rate and Comment

Last Saved 8/31/2020 9:30 AM Sort By Oldest to Latest

Test Joe 7/1 Alpha
Test Description

Status
Not started

Manager Rating Employee Rating
Outstanding

Manager Comments

Font 2 - B I

=
i
[
’

Ro

Employee Comments

Comment

Test Joe 7/1 Beta
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o Review and evaluate the contents of each section of the evaluation. Click submit when you're done.

Document Details

Evaluation Topics

Performance Goals

3 of 3 rated | 3 of 3 commented

Core Behaviors & Mission

0 of 2 rated | 0 of 2 commented

Employee Development

Summarize your overall performance during this appraisal period.

10/27

Great Start! Next, we have to
evaluate the Employee's ratings of

their Core Values. To do so, click
‘Evaluate’ right here.

You can also include any significant additional accomplishments or missed opportunities that impact your rating and are not mentioned in previous sections.

Overall Performance

Manager Rating Employee Rating

Exceeds expectations

Manager Comments

Employee Comments

Comment

] -
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Evaluate Topic Core Behaviors & Mission

Billy Demon

o Evaluate the included competencies.

Click here or visit the performance section at hr.depaul.edu to review definitions of each Core Behavior and Managerial Behavior.

11/27

Again, we'll begin by expanding
the Manager Rating section by
clicking the Expand Icon.

Manager Rating Employee Rating

D Qutstanding

Manager Comments

Font e~ BIU £ 8§ te

Employee Comments

Comment

Supports DePaul's Mission, Vision and Values

Understands and supports the distinctive Catholic and Vincentian mission as a university.

Demonstrates a commitment to service, lifelong learning, sharing of knowledge that advance and supports university mission.

Promotes organizational stewardship with practice that are financially, socially and environmentally responsible.

Is student centered; anticipates and responds to students' needs and supports all efforts that promote student affordability, accessibility and attainment.

Exemplifies Vincentian personalism and leadership by demonstrating a respect for the God-given dignity of each person, and an inclusiveness that comes from openness to the
diversity that surrounds us in our world and our community.

Briefly describe (2-3 sentences) how this employees work contributes to the overall mission of DePaul University:

Manager Rating Employee Rating
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Evaluate Topic Core Behaviors & Mission

Billy Demon

o Evaluate the included competencies.

Click here or visit the performance section at hr.depaul.edu to review definitions of each Core Behavior and Managerial Behavior.
Last Saved 8/31/2020 9:34 AM

Core Behaviors

12/27

Click on your desired rating.

Employee Rating

Outstanding

Rating Rating Description

Outstanding Outstanding

Exceeds expectations  Exceeds expectations

Successful Successful

Below Expectations Below Expectations

Unsatisfactory Unsatisfactory
Comment

Supports DePaul's Mission, Vision and Values

Understands and supports the distinctive Catholic and Vincentian mission as a university.

Demonstrates a commitment to service, lifelong learning, sharing of knowledge that advance and supports university mission.

Promotes organizational stewardship with practice that are financially, socially and environmentally responsible.

Is student centered; anticipates and responds to students' needs and supports all efforts that promote student affordability, accessibility and attainment.

Exemplifies Vincentian personalism and leadership by demonstrating a respect for the God-given dignity of each person, and an inclusiveness that comes from openness to the
diversity that surrounds us in our world and our community.

Briefly describe (2-3 sentences) how this employees work contributes to the overall mission of DePaul University:
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Evaluate Topic Core Behaviors & Mission

Billy Demon

o Evaluate the included competencies.

Click here or visit the performance section at hr.depaul.edu to review definitions of each Core Behavior and Managerial Behavior.
Last Saved 8/31/2020 9:34 AM
Core Behaviors

= Collaborates and Contributes to Team Work
= Responsive to Change
= Fosters Diversity and Inclusion 13/27
= Encourages Open Communication and (
= Fosters Continuous Improvement

Now, add specific comments
related to the employee's

Manager Rating

Outstanding v

evaluation of this core value.

Manager Comments

Font 2~ B I U =3 &

Employee Comments

Comment

Supports DePaul's Mission, Vision and Values

Understands and supports the distinctive Catholic and Vincentian mission as a university.

Demonstrates a commitment to service, lifelong learning, sharing of knowledge that advance and supports university mission.

Promotes organizational stewardship with practice that are financially, socially and environmentally responsible.

Is student centered; anticipates and responds to students' needs and supports all efforts that promote student affordability, accessibility and attainment.

Exemplifies Vincentian personalism and leadership by demonstrating a respect for the God-given dignity of each person, and an inclusiveness that comes from openness to the
diversity that surrounds us in our world and our community.

Briefly describe (2-3 sentences) how this employees work contributes to the overall mission of DePaul University:
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Evaluate Topic Core Behaviors & Mission

Billy Demon

Evaluate the included competencies.

Click here or visit the performance section at hr.depaul.edu to review definitions of each Core Behavior and Managerial Behavior.
Last Saved 8/31/2020 9:35 AM
Core Behaviors

= Collaborates and Contributes to Team Work

= Responsive to Change

= Fosters Diversity and Inclusion

= Encourages Open Communication and Cooperation
= Fosters Continuous Improvement

Manager Rating Employee Rating

Outstanding v Outstanding
Manager Comments

Font 2 BIU 18§ I

Employee Comments

Comment

Supports DePaul's Mission, Vision and Values

Understands and supports the distinctive Catholic and Vincentian mission as a university.

Demonstrates a commitment to service, lifelong learning, sharing of knowledge that advance and supports university mission.

Promotes organizational stewardship with practice that are financially, socially and environmentally responsible.

Is student centered; anticipates and responds to students' needs and supports all efforts that promote student affordability, accessibility and attainment.

Exemplifies Vincentian personalism and leadership by demonstrating a respect for the God-given dignity of each person, and an inclusiveness that comes from openness to the
diversity that surrounds us in our world and our community.

Briefly describe (2-3 sentences) how this employees work contributes to the overall mission of DePaul University:

1427

Repeat the process of expanding
the Rating box, selecting your

desired rating, and providing
comments for any other core
values your employee has listed.
Click 'Next' below when complete.
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Evaluate Topic Core Behaviors & Mission

Billy Demon
15/27

Once you are satisfied with your
evaluation, click 'Save and Close'
o Evaluate the included competencies. tO move On tO the neXt Step Of the

Click here or visit the performance section at hr.depaul.edu to review definitions of each Core Behavior and Managerial Behavior.

Rate and Comment

performance appraisal process.

Last Saved 8/31/2020 9:36 AM

Core Behaviors

Collaborates and Contributes to Team Work
Responsive to Change

Fosters Diversity and Inclusion

Encourages Open Communication and Cooperation

Fosters Continuous Improvement

Manager Rating Employee Rating
Outstanding v Outstanding

Manager Comments

Font -2 - B I

=
i
i
®

ke

Employee Comments
Comment
Supports DePaul's Mission, Vision and Values

¢ Understands and supports the distinctive Catholic and Vincentian mission as a university.
¢ Demonstrates a commitment to service, lifelong learning, sharing of knowledge that advance and supports university mission.
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o Review and evaluate the contents of each section of the evaluation. Click submit when you're done.

Document Details 16/27

Almost there! Now, we will

evaluate the Employee's

zirff::::dnlc;j:ac'zmmemed development goals by clicking
‘Evaluate’ right here.

Evaluation Topics

Core Behaviors & Mission

2 of 2 rated | 2 of 2 commented

Employee Development

Summarize your overall performance during this appraisal period.
You can also include any significant additional accomplishments or missed opportunities that impact your rating and are not mentioned in previous sections.

Overall Performance A

Manager Rating Employee Rating

Exceeds expectations

Manager Comments

Employee Comments

Comment
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Questionnaire

Demon, Billy
17127

My Questionnaire Er_1ter employee accomplishments
this goal cycle from your
1. Key Job Responsibilities (Optio preroga“ve as thelr manager

Additional Accomplishments:

Soatnarizo tho o oct i I3 (3 tributicons th L madaintha £, yela nat includad in £ aoals
T T T s T =

¥
Areas for Inprovement:
Summarize the most important missed opportunities of the performance cycle, not included in performance goals.
¥
2. Employee Development
* Employee Development Summary:
¥
Employee Questionnaire e
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Questionnaire

Demon, Billy

My Questionnaire 18127

1. Key Job Responsibilities (Optio Detall areas In Wthh the
Additional Accomplishments: Employee has room for grOWth

Summarize the most important cont}

Be sure to reference specific
instances, and remove feelings or
emotions from the comments. %

Areas for Improvement:

Soatnarizo tho o oct i I3 (3 i o tunitias of tha £, uel

ot includad in £, aoals

2. Employee Development

* Employee Development Summary:

Employee Questionnaire e


javascript:;

A This is Dev2 instance

= l)l*lP/\L'l.UNl\'ERSITY

Questionnaire
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My Questionnaire

1. Key Job Responsibilities (Optional)

Additional Accomplishments:
Summarize the most important cont}

Areas for Improvement:
Summarize the most important miss|

2. Employee Development

* F1atid

19/27

Now, add specific solutions that
can help your employee develop
in these areas. Examples would

be attending workshops ,
improving accountability, or
working alongside peers to gain
experience.

Employee Questionnaire
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Questionnaire

Demon, Billy
20/27

Once you have finished adding
these comments, you can click
1. Key Job Responsibilities (Optional) 'Save and Close' to move on to
ot Aot the final part of the evaluation

Summarize the most important contributions the employee made in the performance cycle, not included in performance goals. process .

My Questionnaire

¥
Areas for Improvement:
Summarize the most important missed opportunities of the performance cycle, not included in performance goals.
V
2. Employee Development
* Employee Development Summary:
V
Employee Questionnaire e
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Evaluation Topics

Last Step! We will now provide an

overall performance rating to this
o employee. This should be

Core Behaviors & Mission .

2 of 2 rated | 2 of 2 commented determined by the overall scores

of the previous sections

combined. To do so, click 'Edit’

here.

Performance Goals

3 of 3 rated | 3 of 3 commented

Employee Development

Summarize your overall performance during this appraisal period.
You can also include any significant additional accomplishments or missed opportunities that impact your rating and are not

Overall Performance

Manager Rating Employee Rating

Exceeds expectations

Manager Comments

Employee Comments
Comment

Show Performance Rating Descriptions

Attachments
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Manager Evaluation of Employee: 2019-2020 Staff Performance Appraisal

Billy Demon

ore behaviors & IVlission

2 of 2 rated | 2 of 2 commented

Employee Development

22127 briod.
opportunities that impact your rating and are not mentioned in previous sections.

One last time, click the Expand
Icon...

Save Cancel

Manager Rating Employee Rating

D Exceeds expectations

Manager Comments

Font 2~ B I U

Ro

i

Employee Comments

Comment

Attachments

:
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Manager Evaluation of Employee: 2019-2020 Staff Performance Appraisal

Billy Demon

ore Behaviors & IVlission

2 of 2 rated | 2 of 2 commented

Employee Development

Summarize your overall performance during this appraisal period.
You can also include any significant additional accomplishments or missed opportunities that impact your rating and are not mentioned in previous sections.

2327

Click the desired rating...

Rating

Outstanding

Exceeds expectations

Successful

Below Expectations

Unsatisfactory

Rating Description

Outstanding

Exceeds expectations
Successful

Below Expectations

Unsatisfactory

Comment

Attachments

Ro

Employee Rating

Exceeds expectations

Save Cancel
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Billy Demon

ore behaviors & IVlission

2 of 2 rated | 2 of 2 commented

Employee Development

Summarize your overall performance during this appraisal period.
You can also include any significant additional accomplishments or missed opportunities that impact your rating and are not mentioned in previous sections.

Overall Performance

Save Cancel

Manager Rating 24/27

And add comments.

Manager Comments

Font -2 - B I

=
i
i

Employee Comments

Comment

Attachments
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Billy Demon

2 of 2 rated | 2 of 2 commented

Employee Development

25127

A 1 1
Summarize your overall performance during this appraisal period. And C“Ck Save When you are
You can also include any significant additional accomplishments or missed opportunities that impact your rating and are ng Satlsfl ed Wlth yo ur c hang es

Overall Performance

Last Saved 8/31/2020 9:49 AM
Manager Rating Employee Rating

Exceeds expectations

Manager Comments

Font 2~ B I U

i
i
L

bo

Employee Comments

Comment

Attachments

:


javascript:;

Billy Demon

< @ Manager Evaluation of Employee: 2019-2020 Staff Performance Appraisal

Summarize your overall performance during this appraisal period.
You can also include any significant additional accorgalishments gL paisse

26127

gtioned in previous sections.

] -

Overall Performance _
If you'd like, you can add

e e attachments such as projects or
Manager Comments personnel files by expanding and
Comment uploading here. It is not required.

Employee Comments Once you are done, click 'Next'
Comment belOW

Show Performance Rating Descriptions

Attachments
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valuation 10opIcs

Performance Goals This is your final chance to make
3 of 3 rated | 3 of 3 commented any Changes’ or reVIeW your
comments. Once you are

Core Behaviors & Mission

2 of 2 rated | 2 of 2 commented

satisfied, click 'Submit' to release
the evaluation to your employee.

Employee Development

Summarize your overall performance during this appraisal period.
You can also include any significant additional accomplishments or missed opportunities that impact your rating and are not mentioned in previous sections.

Overall Performance N

Manager Rating Employee Rating

Outstanding Exceeds expectations
Manager Comments

Comment

Employee Comments

Comment

Show Performance Rating Descriptions

Attachments v
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Congratulations! You have successfully evaluated your employee.

You should see that the process is now in 'Second Level Manager

Approval' Once the second level manager approves these goals,

they will be sent to the employee.




