DEPAULUNIVERSITY

STAFF COUNCIL

MEETING AGENDA - MONTHLY MEETING
20 MAY 2026

Topic Timing
Scott Ozaroski, President 2:00-2:05 PM
e Callto order
e Land Acknowledgement
e Welcome visitors
e Introduction of new members
e Approval of previous month’s meeting minutes (sent in advance)
e Approval of meeting agenda

Staff Speaks — Forum for public comments, suggestions, concerns, or 2:05-2:15 PM
announcing important events (2 minutes per speaker)
Update - Officer Reports 2:15-2:35 PM

o President’s Update, Scott Ozaroski
o Policy Review Group (PRG)
Meeting with President Rob
Joint Council
Town Hall with President Rob
University Benefits & Compensation Committee (UBCC)
Meeting with Russ Ivy
o Meeting with David Avdul
e Vice President’s Update, Laura Swierzbin
o Faculty Council
o Strategic Plan Steering Committee
o Budget updates
o Recognition of departing members
e Secretary’s Update — Shiloh Psujek
o Updating Staff Council member info
Update - Committee Reports 2:35-2:55 PM
e Communications, Christina Bowman
e Diversity, Mission, & Inclusion, Damien Rodriguez
o Effectiveness, Erin Kasprzak
e Membership & Engagement, Kathia Hernandez
e Staff Resources, Reina Nomura
o SRAC Representative, Victoria Van Kirk Pride
Unfinished Business 2:55-3:10 PM
o Discussion - Bylaw changes for election vacancies
o Article IV, Section 4 - What to do if term is NOT filled
o Discussion - Possible new meeting structure for 2026-27
o Staff feedback survey
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Adjourn Business meeting & move to Closed Session, President 3:10 PM
Group activity with returning & new Staff Council members 3:10-3:30 PM
Orientation for new members 3:30-4:30 PM
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Agenda categories are defined as:
e Update - Informational presentation to Council
e Q&A-Informational presentation to Council plus a question-and-answer session with the presenter
e Discussion - Presentation to Council soliciting feedback.
e Vote - Item that requires a Council vote.

Staff Council meetings are typically held on the third Wednesday of every month and are open to all members
of the DePaul community. Any Staff Council member who is unable to attend the monthly meeting is asked to
contact the Staff Council Secretary prior to the meeting.


https://resources.depaul.edu/staff-council/Pages/default.aspx

