DE PAUL Staff Council

July Staff Council Meeting Agenda, July 19th, 2023

2:00 pm | Hybrid: Richardson Library, Room #103 & Zoom (link sent in appointment)

Business Portion of Meeting

Victoria Van Kirk Pride, President
e  Call to order
e Approval of the previous month’s meeting minutes (sent in advance)
e Approval of July meeting agenda (vote)

Officer Reports/Updates — (update)
e President’s Update, Victoria Van Kirk Pride
= Associate Provost of DEI
= Joint Council Retreat on August 28t
= Message to Staff start of August
e  Share Severence Policy Changes
e Vice President’s Update, Dani Blackwell
o Faculty Council Updates
o Budget/Spending Updates — The Bench is in place!
e Secretary’s Update, Laura Swierzbin

General Check-In after VSIP Participants Departed & Staff Reductions (discussion) - Victoria
Van Kirk Pride

e How s it going in the field?

e What are the pain points across campus right now?

Ombuds Concern/Update & Discussion — Tom Judge & Victoria Van Kirk Pride

Committee Work — Goal Setting, (group activity)
Committees will break out and discuss committee-specific goals for 2023-2024. SC Officers
will break out into a separate group and include the SRAC Rep.

Staff Council Goal Setting for 2023-2024 (discussion)
Announcements from Members
Adjourn

Topics/Business Items for Next Meeting (for the radar):
e Vote in August Meeting on Proposed Governing Documents Amendments
e  August Social Event

Agenda categories are defined as:

Update - an informational presentation to Council

Q&A - an informational presentation to Council plus a question and answer session with the presenter
Discussion — a presentation to Council soliciting feedback

Vote - an item that requires a Council vote

Staff Council meetings are typically held on the third Wednesday of every month and are open to all members of the DePaul
community. Any Council member who is unable to attend the monthly meeting is asked to contact the Staff Council Secretary, prior

to the meeting. For more information: go.depaul.edu/staffcouncil

2:00-2:05 pm
2:05-2:10 pm
2:10-2:30 pm
2:30-2:45pm
2:45-3:30 pm
3:00-3:45pm
3:45-4:00 pm
4:00 pm

N/A


https://resources.depaul.edu/staff-council/Pages/default.aspx

