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Il. SUMMARY

The intent of this Request for Proposal (RFP) and the ensuing process is to identify a qualified
company that can offer a comprehensive, centralized scholarship application and
administration system that seamlessly integrates with our existing Student Information System
(SIS) and Customer Relationship Management (CRM) platforms, including robust donor
stewardship reporting capabilities. The process is intended to provide companies with the
information, requirements, and specifications necessary for the preparation of a professional
and comprehensive proposal.

Proposals must be received electronically via email by the University no later than May 27th,
2026. Proposals must be sent directly Lori Lehnhardt @ procurement@depaul.edu

This RFP contains DePaul University’s confidential and proprietary information. The information
contained herein may not be shared with third parties, nor used for any purpose other than
that contemplated by the RFP.

I1l. GENERAL INFORMATION

At DePaul University, teaching and service are our highest priority. It's been that way since the
university was founded in 1898.

Named after St. Vincent de Paul, the 17th century French priest who devoted his life to serving
and caring for others, DePaul is a private institution of higher education located in the heart of
the City of Chicago. For over 125 years, DePaul has been an institution that serves first-
generation and low-income students. DePaul is one of the largest Catholic universities and the
ninth largest private university in the United States. The Catholic, Vincentian mission to serve the
public good and give people of all ethnicities and backgrounds the opportunity to receive a
college education remains at the heart of DePaul.

Our Students

DePaul University’s Fall 2025 enrollment is 20,600 students, including 3,100 first-year
students. We are proud of our socio-economic and racial-ethnic diverse student body. Our
students come from 49 states and 136 countries throughout the world, bringing with them a
broad range of geographic, ethnic, cultural, religious, and economic backgrounds.

Every year, DePaul earns increasing national recognition and accolades for its academic
programs. DePaul’s game and film degree programs are among the best in the country, for
example. In 2023, Princeton Review placed DePaul among the Top 50 Undergraduate Schools for
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Game Design, and Animation Career Review ranked DePaul as the No. 1 game design school in
the Midwest. DePaul’s School of Cinematic Arts was also named the No. 1 school in the Midwest
for animation and No. 16 for the nation, and in 2022 was ranked the number 15 film school in
the US by Hollywood Reporter. In 2022, Fortune ranked DePaul’s master in cybersecurity third
in the nation, and the online master’s in data science took the 11t spot.

Our Faculty

DePaul faculty create a highly charged academic environment where the clear focus is on
creating, growing, and offering only high-caliber, student centered programs. About 83% of
faculty members hold a Ph.D. or the highest degree in their fields, and many of them are
recognized authorities in various disciplines. They are teachers first—but also authors,
researchers, consultants, and mentors. Their expertise and credentials reflect DePaul’s
commitment to quality teaching. Over 3,300 faculty and staff are employed by the University.

Our Alumni

DePaul’s powerful alumni network—more than 206,000 strong—is an invaluable resource.
More than 124,500 live and work in the metropolitan Chicago area — opening the door to an
unparalleled network of potential mentors, colleagues, and employers.

Top corporate employers for DePaul graduates include J.P. Morgan Chase, Northern Trust, BMO
Harris, Motorola, Deloitte, AT&T, Walgreens Co., KPMG, Aon, Abbott Laboratories, and Allstate
Insurance.

Commitment to Diversity

For over 125 years, DePaul has served a diverse group of learners. We consider diversity to be
one of our greatest strengths and strive to create a learning environment that is welcoming to
all.

DePaul University recognizes the importance of supplier diversity and supports the
development, utilization, and economic growth of certified diverse suppliers. Diverse suppliers
include businesses that are at least 51% owned and operated by women, racial or ethnic
minorities, persons with a disability, or veterans. DePaul encourages diverse suppliers to
participate in its procurement process both at the Tier 1 and Tier 2 level. DePaul is also
committed to a Minority Women Owned Business Program that aims to ensure that
opportunities exist for such businesses.

Equal Opportunity

DePaul University is an equal opportunity entity, and, as such, strongly encourages the lawful
use of certified MBE/WBE/VBE in the provision of services by providing a fair and equal
opportunity to compete for, or for participation in, providing goods and services. DePaul
believes in equal opportunity practices which conform to both the spirit and the letter of all



laws against discrimination, and is committed to non-discrimination because of race, creed,
color, sex, gender, sexual orientation, ability, age, national origin, or religion.

Commitment to Holistic Partnership Through Support of DePaul

DePaul University values relationships with companies who aspire to be comprehensive
partners of the university, supporting our most significant initiatives across a wide range of
areas including academics, athletics and philanthropy.

As part of our commitment to supporting student success and institutional growth, we invite
vendors to explore mutually beneficial opportunities that advance our mission and signal a
commitment to DePaul, its students, parents, alumni, and faculty, beyond the business
opportunity outlined in this RFP. Together, DePaul and our partners collaborate to develop
programs that achieve our shared objectives. These partnerships are vital not only to DePaul,
but more importantly, to the communities we serve throughout Chicagoland and beyond.

Examples of Priority Areas Can Include:

o Development of Branded Scholarship Programs
o Endowed Fellowships and Faculty Positions

o Collaborating on Community Impact Projects

o Naming Rights on Designated Academic Spaces
o Marketing Sponsorship of DePaul Athletics

o Supporting Major Research Projects in CityLab, SPARK Center, The Hub and other
Innovative Units of Interdisciplinary Study

o Build Meaningful Programs for K-12 Students in Chicago Public Schools

o Sponsorship of Campus Events, Seminars, Speakers’ Series

Major Corporate Partnerships
The program is administered through the Office of Advancement, led by Katie Fraumann, SVP,
Advancement, and headed by Fred Fried Team Services, LLC. For more information on
university partnerships and contributions, please contact:
e Katie Fraumann, Sr. Vice President and Chief Advancement Officer -
kfrauman@depaul.edu
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e Fred Fried, Principal of Team Services, LLC and consultant to DePaul University -
ffried@depaul.edu

IV. CURRENT SITUATION

Blackbaud Award Management (“BAM”) has been the centralized scholarship application and
administration system for DePaul University since 2018. The platform is utilized by both the
Division of Advancement and External Relations and the Office of Financial Aid, partnering with
over 100 staff and faculty across the university who participate in the administration of
scholarships. BAM facilitates APl integration allowing us to utilize key biographical information
to match students to scholarship eligibility criteria efficiently for awarding decisions and donor
stewardship processes. It also provides a transparent review and selection process, ensuring
we are meeting important record management, compliance, and privacy consent laws.
However, the APl integration is limited in flexibility and does not fully support the level of
automation and data flow required for more complex aid strategies or process modernization.

Additionally, DePaul now relies significantly on Salesforce as its institutional CRM for student
contact, engagement and operational coordination, and on Slate for recruitment and
admissions data. The current award management system does not provide native or seamless
integration with these systems, resulting in siloed data, duplicative manual processes, and
challenges in sharing information across Financial Aid, Advancement, and Enroliment
Management teams. These limitations hinder collaboration, reduce operational efficiency, and
restrict the university’s ability to support comprehensive stewardship reporting for donors.

To address these challenges, DePaul seeks to identify an alternative award management
solution that can better support:

e end-to-end scholarship administration,

e deeper and more flexible integrations with Oracle Cloud, Salesforce, and Slate,
e improved donor stewardship and reporting capabilities,

e enhanced user experience for students, reviewers, and staff, and

e operational efficiencies across Financial Aid and Advancement.
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V. PROPOSAL PROCESS & CONTENT REQUIREMENTS

Responses will consist of several sections of relevant information. A PDF of the complete
proposal must be sent to the email address listed in Section Il. If the file is too large it may be
broken into separate emails or transferred electronically through an online file sharing service.

All respondents are encouraged to be creative and innovative in responding to this RFP. Please
discuss any creative products, services, pricing, and partnerships you can provide. Describe
alternate approaches to the requested services where feasible or additional services offered or
recommended, which may not be specifically requested but of benefit to the University. The
University reserves the right to consider other ideas and solutions, or only a restricted subset of
this document.

Proposal Terms: The proposals submitted must remain in effect for a minimum period of 120
days after the closing date to allow time for evaluation, approval, and award of the contract.
All information provided will be kept confidential. Please review the attached Terms and
Conditions referenced below in Section VII.

Proposal Format: Responses must follow the same order of this RFP, listing the questions
below followed by your company’s response. The total response should not exceed 50 pages
(not including any appendices).

Any information of a confidential or proprietary nature contained in a vendor response should
be clearly marked ‘PROPRIETARY’ or ‘CONFIDENTIAL’ by item or at the top of each

page. Reasonable precautions will be taken to safeguard any part of the response identified by
a vendor as being confidential or proprietary.

Content: A Provider’s proposal must fully address the following content:
Section 1 - Cover Letter: The letter should designate the proposing Company, the name
and address of the representative through whom any negotiations would be conducted
and be signed and dated by an authorized representative of the Provider. No pricing
information should be included in this section.
Section 2 — Table of Contents: The table of contents should follow the RFP format.

Section 3 — Company Profile: Please respond to the following sections:

A. Overview — General overview of the organization, customer service philosophy,
and identification of the primary office that the University will be assigned.



Experience — Describe your company’s direct experience in servicing not-for-
profit educational sector clients.

Overall Account Representative — Describe who would be the primary point of
contact for the University. Include their role and responsibilities, relevant
credentials, experience, and a listing of accounts this individual is responsible for.

Implementation Account Representative — Describe who would be the primary
point of contact for the University if your proposal is accepted and the software
service is to be implemented. Include their role and responsibilities, relevant
credentials, implementation experience, and a listing of accounts this individual
is/was responsible for implementing.

Ongoing Relationship Management — |dentify the size and scope of your not-
for-profit educational division, offices responsible for the University’s accounts,
what each person’s role and responsibilities will be, and the relevant credentials
and experience of each person on the relationship management team (i.e.,
customer success manager, account specialist, technical specialist, third-party
and partnership specialists, etc.).

Customer Growth Rate — Provide a general overview of your customer growth
rate over the last 5 years across all business lines.

Section 4 — References: Please provide three references that are of similar size and
scope of service utilization as the University, preferably other private, urban, or large
universities. Additionally provide one reference of a former client that is no longer
utilizing your services. Include the following information for each reference:

mmooO W

Name of College/University

Contact Name & Title

Telephone Number

Email Address

Number of Years as Customer, Including Years
Brief Description of Services Utilized

Section 5 — Contracted Services Scope & Pricing:

A.

Scope — Describe the products/services you are proposing. Include all software

options that will be provided as part of the agreement. Additionally include any
internal and/or third-party integrations that will be included or made available

for a separate fee.



B. Products & Services — Below is a list of required and preferred
specifications/functionalities.

a. Functional Requirements:
= Scholarship Application & Applicant Experience
= Single, centralized application (conditional logic, branching,

reusable profiles)
= Mobile-responsive, ADA-compliant interface
= Support for multiple scholarship types (endowed, annual,
departmental, renewable, emergency, etc.)

= Document upload (transcripts, essays, recommendations)
= Automated eligibility matching (“auto-match” functionality)
= Status tracking and applicant notifications
= Multilingual capability (if applicable)

b. Review & Selection Workflow:
= Configurable review workflows by college/department
= Role-based access (admin, reviewer, approver)
= Blind review capability
= Scoring rubrics and ranking tools
= Commenting and audit trails
= Conflict-of-interest controls
=  Committee management features

c. Award Management:
= Renewable award tracking (multi-year commitments)
= Fund balance tracking by scholarship
= Budget controls and over-award prevention
= Automated award letters
= Acceptance tracking
= Disbursement scheduling aligned with SIS billing cycles
= Carryforward tracking for unspent balances

d. Integration Requirements - Student Information System (SIS):
= Automate seamless data feeds between our various cloud and
SAS systems Bi-directional data exchange

= Automatic population of:
e Student demographics
e Enrollment status
e GPA
e Financial aid data (as permitted)
e Award posting back into SIS
e FERPA-compliant data handling



CRM Integration

Bi-directional integration with advancement CRM
Synchronization of:

Donor-linked scholarship funds

Fund balances and award history

Stewardship reporting data

Automated updates to donor records reflecting awards
made

e. Donor Stewardship & Reporting

Ability for students to fill out post-acceptance questions to be
used by Donor Relations

Ability to update questions per fund

Editing capability for post acceptance (word count, character
count, spell check)

Download capability to Excel

Dictionary of words custom to DePaul for spell check

Ability to request post acceptance from students
Customizable templates for reporting

Logos

Branded Fonts

Photos

Linked files and sites (PDF, .mov, .mp4, depaul.edu)

Pull in post acceptance answers and student data
Different layout options for both short form and long-form
content.

Endowment / Stewarding Reporting Sites

Fund based endowment data (principal balance, market
balance, expended, not expended, growth over multiple
years)

Customizable per donor

Fund-level reporting:

Available balance
Amount awarded
Unspent distributions
Multi-year commitments
Students awarded

Post Acceptance data— both in the site and downloadable to Excel

Stewardship production dashboards
Metrics (open rates, click rates, time spent viewing,
downloads audience reach, demographics)
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e Exportable reports (PDF, Excel, dashboard)
e Scheduled automated reports

e Customizable reporting fields

e Historical trend analysis

f. Administrative & Financial Controls
= Role-based permissions and approval hierarchies
= Audit logs of all system actions
= Fund restriction tracking
= Encumbrance tracking for multi-year awards
= Compliance monitoring (institutional and donor restrictions)
= Data retention policies

g. Technical Requirements
= Cloud-based SaaS$ solution
=  SOC 2 Type Il compliance (or equivalent)
=  FERPA compliance
= Data encryption at rest and in transit
= API-first architecture
= Single Sign-On (SSO) compatibility (e.g., SAML, Azure AD, Okta)
= System uptime guarantee (e.g., 99.9%)
= Disaster recovery plan
= Role-based authentication and MFA
h. Usability & Configuration
= Configurable without vendor coding
= Custom branding by college/unit
=  Workflow configuration by unit
= Custom fields and logic builder
= Dashboard customization
= Training resources and onboarding support
i. Implementation & Vendor Requirements
= Detailed implementation timeline
= Data migration plan (historical awards and fund data)
= Dedicated implementation manager
= Post-implementation support model
= Service-level agreements (SLAs)
= References from comparable institutions
= Higher education experience required
j.  Analytics & Strategic Insights
=  Fund utilization tracking (including unspent balances)
= Award distribution analysis by demographic categories



k.

= Equity reporting capabilities

= Predictive modeling (optional/desired)

= |ntegration with institutional data warehouse (if applicable)
Optional Advanced Features (Nice-to-Have)

= Al-driven matching

=  Automated thank-you letters from students

= Donor portal access

= Scholarship impact microsites

=  Mobile reviewer app

= |ntegration with financial aid packaging systems

C. Scholarship Application & Reviewer Management

a.

Explain your automated matching engine. What criteria can be
configured?

How do you handle multi-round reviews, committee scoring, rubric
building, and blind reviews?

Can the platform restrict reviewers from seeing certain student data (PII,
need, demographic info, etc.)?

Describe how the system handles exceptions or manual assignments.
Can the system detect when students qualify for multiple awards and
choose optimal combinations?

D. In-System Workflow, Automation & Notifications

a.

[glNen

Can your platform automate communications (emails, SMS, reminders)
throughout the cycle?

Do you support conditional logic in applications?

Can rules automatically assign students, reviewers, or tasks?

What automated workflows exist for follow-ups, thank-you letters,
verifications, etc.?

E. Security, FERPA, and Data Governance

a.

b.
C.
d

Are you FERPA compliant? Provide documentation.

What are your data retention and deletion policies?

Describe your user permissions and role-based access controls.

Can user activity be pulled into a log summary that can be used for audit
purposes? If so, what type of user activity and info? (e.g. Awards offered,
applications submitted, activities logged)

F. Oracle PeopleSoft Campus Solutions (Student Financial Systems)

a.

Technical Questions
= Describe your Oracle Cloud integration capabilities
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= |sthe Integration real-time, scheduled, or batch-based?

= Can your integration support custom fields or institution-specific
data structures in Oracle Cloud?

= Explain your process for validating student identity and matching
students across systems.

b. Functional Questions

= Describe your ability to support multi-term awarding and fund
adjustments based on enrollment changes.

= How does your system prevent or support identifying awarding
errors (e.g., overawards, duplicate funding, unmet eligibility,
awards not matching with our SIS and your system)?

G. CRM Integration (Salesforce/Agentforce Al)

a.

Technical Questions
= Describe your Salesforce Integration capbilities, if any.
= |s data bi-directional?
= How do you handle deduplication and record matching?
= Can we customize which fields sync or map to Salesforce?

b. Functional Questions

= Do you support integration with Salesforce Al or engagement
tools?

H. Slate Integration (Recruitment + Admissions)

l.

a.

0 T

Does your system integrate with Slate?

= Native? API-based? Via file feeds?
Can you receive applicant data directly from Slate before they matriculate?
If integration does not exist, outline time and cost to build a custom feed.
How do you handle changes in applicant status (admitted, deposited,
withdrawn)?

Pricing & Fees

a.

Please include your complete pricing model for a three-year term (annual
subscription fees, one-time fees, fixed and variable pricing/fees, shipping
costs, consulting fees, onboarding costs, etc.). Include pricing and fees for
all software and infrastructure that will be provided as part of the
agreement. Add additional items as necessary.

What, if any, costs are associated with the annual maintenance and
support of your product beyond the costs outlined above?

How many unique, concurrent user logins are included based on the
proposed pricing?
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d.

For the past 5 years, what has been the average price change for your
software product each year (percentage change)?

Does your company offer special discounts for which DePaul University
would be eligible (Higher Education, Non-Profit, etc.)? If so, please
describe those discounts.

What are the typical implementation costs, not covered by the provider,
that clients of similar size and scope should expect to pay?

J. Implementation Support —

a.
b.

@ = o

Please briefly describe your implementation and onboarding approach.
Please describe your approach to project staffing for an implementation
this size. How many people would you typically dedicate to a project like
this and who will be assigned to project? Please include resumes.

What key resources would DePaul need to dedicate?

How long does the typical implementation take with clients of similar size
and scope, inclusive of testing and training? Specify if onboarding will
occur virtually or on-site.

What staffing do you require from Financial Aid, Advancement, and IT?
Explain your data migration process from our current system (BAM).

Do we receive a dedicated implementation manager?

What ongoing support is available (hours, channels, SLAs)?

K. Billing Processes

a.
b.
C.

What is your preferred payment method?

How often will you invoice DePaul for services/fees?

DePaul University payment terms are 45 days. Are there any late fees or
other fees?

L. Reporting & Analytics

a.
b.
C.

Provide a list of standard reports provided within the software.
What is the process for creating and/or requesting custom reports?
Does your reporting system allow custom data pulls without IT
involvement?
Can we build dashboards for:

= Fund utilization

= (Criteria coverage

= Applicant demographics and category/statuses

= Awarding timelines
Can Advancement generate donor-specific impact reports directly from
the system?
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f.

Do you support exports to applications/systems such as: Excel, PowerBlI,
Tableau, or Salesforce dashboards?

M. Customer Service & Technical Support

a.
b.
C.

What is the company’s customer service philosophy?

What is the company’s technical support philosophy?

How is customer service measured? Provide prior results and/or statics to
support your assessment.

What technical support services do you offer? What are the channels
(phone, email, chat, etc.) and what are the hours of operation for each?
How often are software revisions and updates released? What is the
process of communication and deployment of those revisions/updates?

N. Miscellaneous

a.

If customers have access to online profiles, what can they see within
those profiles?

Will this agreement require DePaul to indemnify another party or
another party indemnify DePaul?

Section 6 — Information Services (I1S) & Data Security:

A. Application Overview

a.

Please provide documentation of an independent audit opinion such as a
SOC2 or other type of review.

Does this application store, process or transmit credit card numbers? If
so, is the application PCI-DSS compliant? Please provide documentation
on the application’s PCI-DSS compliance.

Describe the cyber-insurance coverage in place for the application.

Does your application store, process or capture biometric data?

B. Vendor Overview

a.

© oo o

Has the vendor suffered a data breach in the last five years? If so, please
describe the circumstances and the mitigations put in place afterward.
Do you have a dedicated Information Security staff or office?

Do you have a business continuity plan?

Do you have a disaster recovery plan?

Do you have an incident response plan?
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C. Application Security Architecture

a.

Describe the processes for user logon authentication to the application —
Does the application support SAML 2.0 based Single-Sign-On (SSO) for
authentication (integration with Microsoft Azure Active Directory is
strongly preferred)?

If you don’t use SSO, do you have an application password policy
(including password aging requirements and password complexity
requirements?)

Does the application support Multi-Factor Authentication (MFA)? MFA
for administrative users and for end-user accounts having access to
significant amounts of data is required and is highly recommended for all
other users.

Describe application roles available to delegate access controls? Roles
should be defined based on the principle of least privilege. Identify the
privileges assigned to each role.

Describe the process for managing user accounts within the system.
Describe the method for encryption of client-to-server transmission (TLS,
IPSEC, VPN, etc.).

Describe the method for encryption of data stored on servers. What data
is encrypted? Are backups encrypted? If removable media is used, is it
encrypted? If email is used, is it encrypted?

Describe how encryption keys are managed and protected?

Describe the use of hashing functions and are hashes salted?

Describe how credentials (cookies, certificates, user’s password
databases, etc.) are stored and encrypted on servers, databases and
devices.

Are security focused audit logs available to the institution that include AT
LEAST all the following: login, logout, actions performed, timestamp and
source IP address?

Does the vendor staff (or third party) have access to Institutional data
(e.g., financial, PHI or other sensitive information) within the
application/system?

Does the vendor company manage the physical data center where the
institution's data will reside?

Will institution data be shared with or hosted by any other third parties?
(e.g., any entity not wholly owned by your company is considered a third

party)
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0.

Document what data elements will be collected, created, received,
hosted, transmitted or otherwise managed by this application. Include
the name and the description of the data element.

What formats are supported for importing data? What formats are
supported for exporting data?

Provide a data flow diagram. Include all system components and
interfaces and integrations to other applications both hosted and within
our data center. Include documentation of how data will flow between
systems.

Section 7 — Business Practices & Summary: The selected provider must be a financially
stable and well-respected company within the industry as well as have experience in the
higher education market. The selected vendor must also meet the criteria listed in the
University’s Vendor and Contractor Selection Philosophy.

A. Financial

a.

Provide your organization’s most recent annual report. If this information
is available online, a link to the relevant reports will suffice.

Provide your organization’s bond rating (Moody’s, Standard & Poor’s
and/or Fitch), and D-U-N-S number, if applicable.

List any current corporate and class-action lawsuits in which your
organization is named a defendant.

Provide a breakdown of your sales by segment (e.g., government, higher
education, corporate, consumer). What was your organization’s sales
growth and payroll (headcount) growth for the past three years? What is
your current market share in the market and how does that rank against
primary competitors?

Given recent economic concerns, does your organization foresee any
difficulties in the future related to core operations, future growth,
innovation, etc.?

List your organization’s primary competitors (minimum of 3) as well as
the competitive advantages you hold over them.

B. Minority, Women, & Veteran Owned Businesses

a.

Is your organization certified as being a woman, minority, veteran, or
other historically underutilized company (HUB)? If so, provide a copy of
the certification with your response.

Describe any diversity hiring, sourcing or other initiatives in place with
your company. Provide specific figures whenever possible.

C. Sustainability
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a. Provide links to websites that highlight your company’s commitment to
sustainability (corporate statement on sustainability, press releases on
specific initiatives, etc.).

D. Social Responsibility
b. Describe your company’s adherence to the International Labor
Organization standards, particularly the:
i. Right to employee freedom of association
ii. Right to collective bargaining
iii. Prohibition of forced or compulsory labor
iv. Prohibition on child labor
v. Commitment to equality of opportunity and treatment

c. List any third-party certifications as verification to the above. Include the
date of the last certification and its expiration.

d. Describe your ability to adhere to the University’s Trademark & Licensing
policy: https://resources.depaul.edu/brand/brand-
standards/Pages/logos-and-marks.aspx

e. Describe any cases where your organization has been fined or cited for
violating local, state, or federal laws in the last two years. Specifically list
any from the EPA and OSHA organizations.

VI. EVALUATION OF PROPOSALS & NEGOTIATIONS

All proposals submitted will be reviewed by an evaluation panel consisting of DePaul University
employees. At the completion of the proposal review, the panel may elect to invite the top
scoring Respondents to make presentations to the evaluation panel in university offices at
DePaul, at no cost to the University.

Based on the presentations and offers, the panel will select the proposal which best fulfills the
University’s requirements. The University will negotiate with the winning Respondent to
determine final pricing and contract form. As a private institution, there will be no public
opening and reading of bids. Overall responsiveness to the Request for Proposals (RFP) is an
important factor in the evaluation process.

Proposals will be evaluated based on:
e Professional qualifications and experience of assigned team on similar projects
e Ability to offer a superior tool, and ease of use.
e Reliability and quality of customer service, technical support and implementation
services.

e Competitive pricing.
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e Company’s financial strength and stability.

e Company’s record of innovation and growth in the industry.

e Ability to provide integrated reporting, real-time analytics and data tools that enhance
efficiency of operations and customer relationship management.

e Implementation timeline.

Following is the detailed schedule of events for this RFP. The University reserves the right to
modify the schedule below.

Activity Date(s)
Request for Proposal Issued April 20t", 2026
Question & Answer Period? May 8™-May 15, 2026
Proposals Due May 27t 2026
Evaluation & Vendor Meetings June 15%-June 19" 2026
Award Winning Bid Week of June 22", 2026
Contract Negations July, 2026
Contract Commencement August 2026

LAll questions and answers will be shared with other Bidders.



VII. TERMS & CONDITIONS

The following terms and conditions govern the submission and evaluation of proposals and the
award of a contract. Companies are requested to carefully review the terms and conditions of

this RFP,

as in some form they will likely become part of any subsequent agreement and award.

The terms and conditions herein are not exclusive, and the terms and conditions of any final
contract that may result will likely include but are not limited to the terms and conditions of

this RFP.

Proposal Inquiry: All questions and inquiries regarding this document should be
submitted via email to the University contact listed on the first page of this document.
Questions regarding this RFP must be submitted within the proposal timeframe in
Section VI. Questions asked after the deadline shown in the schedule in Section VI will
not be answered.

Companies may not communicate with University staff or related third-parties
regarding this RFP other than the University contact. Doing so may result in immediate
rejection of that Company from the process.

Proposal Submission: Proposals must be sent in the format outlined in Section V. The
responses must be received by the due date/time stated in Section VI. Fax or
telephone proposals will not be accepted. Proposals submitted must be sent to the
address listed in section Il.

Proposal Review/Rejection: The University reserves the right to reject any or all
proposals received, to request clarification of any proposal, to waive informalities or
irregularities; and to award a contract not based solely on the lowest cost but based
on an offer which, in the sole opinion of the University, best fulfills or exceeds the
requirements of this RFP and is deemed in the best interest of the University. Firms
whose proposals are not accepted shall be notified after a binding contractual
agreement between the University and the selected bidder exists or after the
University has rejected all proposals.

4. Effective Period of Proposals: The proposal submitted constitutes an offer by the

Company and must remain open and irrevocable for a minimum period of 120 days
after the closing date to allow time for evaluation, approval, and award of the
contract.

Withdrawal/Modification of Proposals: A proposal shall not be modified, withdrawn,
or canceled by the bidder for a period of 120 days following the date and time
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11

12.

assigned for the receipt of proposals. Prior to the time and date assigned for receipt,
proposals submitted early shall be modified or withdrawn only by written notice to
the University.

Contract Termination for Cause: The University may terminate any resulting contract
for cause if the contractor fails to cure any default within thirty (30) days after having
received written notice of said default from the University.

Contract Assignment or Subcontract: The resulting contract shall not be assigned,
transferred, delegated, or sublet in whole or in part without the prior written approval
of the University.

Supplier: The University reserves the right to approach suppliers who may not be
specifically related to this RFP for additional business and/or partnership programs.

License: The resulting contract will not grant the contractor a license or other right to
duplicate or use any mark, image, or intellectual property of the University in any
manner other than as may be expressly approved in writing in connection with the
performance of the contract.

Compliance with Laws and Regulations: The contractor shall keep fully informed of
and shall faithfully observe all laws, national and state, and all ordinances and
regulations affecting responsibility to the University, or affecting the rights of
contractor’s employees, and the contractor shall defend and indemnify the University,
its officers, and agents against any claims of liability arising from or based on any
violation thereof.

. OSHA Compliance: All items to be furnished hereunder shall meet all applicable State

and Federal requirements of the Occupational Safety and Health Act. All alleged
violations and deviations from said state and federal regulations or standards of the
items or services to be furnished hereunder, must be set forth on the proposed
requirements and criteria in the proposal response. Or, if at any later date the items
or services contained herein shall not meet all applicable state and federal
requirements after the Company is awarded the contract hereunder, the Company
must notify the University’s Director of Procurement Services immediately by
registered mail.

Indemnity Agreement: To the fullest extent permitted by law, Company shall, during
and after the term of any resulting Agreement, indemnify, defend, and hold harmless
DePaul and its trustees, directors, officers, faculty, employees, affiliates, and agents,
past or present, against all losses, claims, demands, actions, causes of action, suits,
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14.
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16.

17.

liabilities, damages, expenses, fees and costs (including but not limited to reasonable
fees and costs for attorneys, witnesses, professionals, alternative dispute resolution
and courts) arising out of or relating to any actual or alleged: (i) personal injury or
property damage arising out of or related to the performance of any resulting
Agreement; (ii) misrepresentation, breach of warranty, or breach of covenant or other
promise by Company of any representation, warranty, covenant or other promise in
any resulting Agreement; and (iii) infringement by Company of any third party’s
patent, trademark or copyright, or misappropriation of any third party’s trade secret.
Company shall choose and employ counsel reasonably acceptable to DePaul, and
DePaul shall have the right to participate in the defense of any action or legal
representation to which this indemnification provision applies. Company shall not
compromise or settle any claim covered by the indemnification provision without
DePaul’s consent.

Insurance Requirement: The contractor shall cause a Certificate of Insurance to be
issued naming the University as an additional insured. The Certificate of Insurance
must be received and approved before commencement of operations. The contractor
must maintain the insurance for the duration of the project or the term for which the
services will be rendered. The certificate must evidence coverage as required by the
University.

Equal Employment Opportunity Requirements: The contractor shall not discriminate
against any employee or applicant for employment because of race, color, ethnicity,
religion, sex, sexual orientation, national origin, age, marital status, physical or mental
disability, parental status, housing status, source of income or military status, or any
other group protected by law, including federal, state, and local equal employment
opportunity laws.

Requested Information: The University will not pay for any information requested
herein, nor is it liable for any costs incurred by the participant in responding to this
request. All proposals submitted become the property of the University; they will not
be returned.

Binding Information: None of the information released either verbally or in writing
shall be deemed binding to the University in any manner.

Participant Terms: The University will not enter into any agreement or execute any
contract or affix signature to any document from a participant whose terms, written
or verbal, require the University to waive all conditions or requirements negotiated,
provided for in this document, our purchase order, or by mutual consent. Any
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document containing a clause or clauses that serve to supersede all other documents
attached to this transaction may be rejected.

Contracting: Your response to this RFP constitutes an offer to do business with DePaul
University under (at a minimum) the terms, conditions and pricing collectively
gathered by this process. In the event a contract is awarded, the University, at its
option, may incorporate all or parts of your response in that contract. Any or all
answers and information contained within your proposal shall become part of the final
agreement between you and the University.

Signatures: All proposals or offers must be signed by a duly appointed officer or agent
of your company.

Additional Provisions: Notwithstanding any other provision of this Request for

Proposal, the University expressly reserves the right to:

a. Conduct discussions with any or all participants for the purpose of clarification of
proposals;

b. Waive, or decline to waive, any insignificant defect or informality in any proposal
or proposal procedures;

c. Accept, reject, or negotiate the terms of any proposal, or any parts thereof, for the
purpose of obtaining the best and final offer;

d. Reissue a Request for Proposal;

Cancel this Request for Proposal;

f. Select the finalist(s) based on the University's analysis and evaluation of proposals
submitted. The University reserves the right to request presentations of proposals
if the University feels further information is appropriate to the decision-making
process;

g. Negotiate with any or all of the participant’s representatives for the purpose of
obtaining best and final offers. However, proposals will be evaluated on the
assumption that the proposed costs/revenues are your most favorable.
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APPENDIX A
NON-COLLUSIVE CERTIFICATE

By submission of this document, each person signing certifies, and in the case of a joint
submittal, each party thereto certifies as to its own organization, under penalty of perjury, that
to the best of its knowledge and belief:

1. The content of this request has been arrived at independently without collusion,
consultation, communications, or agreement for the purpose of restricting competition as to
any matter relating to service or cost with any other provider(s) or with any competitor;

2. No attempt has been made or will be made by provider to include any other person,
partnership or corporation to submit or not to submit a response for the purpose of restricting
competition and;

3. No employee, agent or consultant of DePaul University has received or will receive any

payment or any other form of compensation from provider as a result of award of an
agreement or promise of award to provider.

Authorized Name:

Authorized Signature:

Title:

Company:

Date:
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