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3a yeTblpe cToNeTMsA Co BpemeH BrKkeHTMa Bbino HanucaHo 6onee 1
500 ero 6bmorpaduit — MHOTOTOMHbIX PaboT, MCKAXKEHHbIX BEPCUNA,
PENINTMO3HbIX M [YXOBHbIX BEPCUIA M HECKO/IbKO O4eHb XOPOLIMX
paboT. Llenb, KoTopyto A NpecseaoBasn- 3To CO34aTb Ha HECKO/IbKUX
CTPaHMLIAX PAcCcKas O TOM, Yero A0CTUT BUKEHTUI, U KaK MHOTO Mbl
MOXKEeM B3ATb A9 cebs U Hay4yMTbCA Yy MacTepa, Kak M3MeHATb 3TOT
MUp.

STa paboTa noceAlleHa He AYXOBHOCTU BUKEHTMA, MONUTBEHHOM
KU3HW, TEONOTUM, UCTOPUN WUAM KU, ECTb MHOMKECTBO ApYyrux
pPaboT, KoTopble Nyylle UCCAeayoT AaHHble BOMPOChI, HEKOTOPbIE M3
HUX €CTb B CMMCKE PEKOMEHAYEMOWM NMTEPaTypbl B KOHLE ByKkaeTa
BMECTE C HECKO/IbKMMU HEDOONbLIMMM paboTamm AN Tex, KTO Xo4eT
npo4nTaTb 06 3TOM bosibLUe.



3auem Ham HYXXHO 3HaTb O YesioBeKe, KoTopbin xun 400 net Hasag?
MOoXeM N1 Mbl Hay4YUTCA YEeMY-TO, 4To OyAeT NoNe3HO A5 HaC CeroaHaA?
A npeanarato NOPa3MbICIUTb Ha, HECKObKMMM OCOBEHHOCTAMM:

“Camoe Benunkoe goctuskeHue BukeHTus- ero Opera Omnia — 3To ero
Bbl1AIOLLIASACA AeATENbHOCTb B H1aroTBOPUTEIBHOCTM, KOTOPYIO OH Hayan,
1 KOTOpas /10 CUX NMOp NPOLBETAET, ABAAACL ero Hacneanem.” (Melito, 41)

 Ero Hacneame ceroaHaA BbIXOAMT AaNEKO 3a Npeaenbl AeATeNbHOCTY,
KOTOPYIO OH yCren BbINMOAHUTb NPU *KU3HMN.

*Ero rnaBHas 3acnyra B TOM, YTO ero paboTa M3ameHuNa OTHOLEeHNe
K 6eHbIM BO BCEM MUPE;

* OH NpPeaNoXKMA HOBATOPCKMI NOAXOA K OPraHM3aLmMmn CAYHKEHWSA
H6enHbIM, He UMEBLUNIM aHaI0roB B MMPOBOM UCTOPUN;

® OH Obl/1 0ObIYHBIM YETOBEKOM- 3TOUCTUUYHbIM, aMBULIMO3HbIM,
npecneayroLIMM CBOM NNYHbIE MHTEPECHI, HECOBEPLLEHHbIM U1 He3
UEeNN B *KM3HW A0 NEPEIOMHOrO MOMEHTa;

e OH oTgan 6eHbIM BCE, YTO Yy HErO ObI0 M CTas caMbiM HOraTbim
4Ye/IOBEKOM Cpeau CBOEro OKPYKeHUS;

* Mup NpoTMBOCTOAN BUKEHTUIO, HO OH CMOT KapAMHa AbHO M3MEHUTb
cUTyaumto;

* OH 6bin B Aenpeccum 3,5 roaa;

e OH noTpaTA 25 IeT Ha NOUCKK ceba; OH Hallen bora 1 beaHbIx.

Movemy cnycta 400 net Tak MHOro t0Aer Mo BCEMY MWPY ropaT
}enaHnem cnefosathb No ero ctonam?

e Ynenbl Obuwectsa Cs. BukeHTns ae Mons 800,000+

* YneHbl KoHrperaummn Joyepen mmunocepama 16,000+

* YneHbl KoHrperaumm muccmin 3,231+

e YneHbl MexayHapogHol accoupaumm mmnocepamsa (Ladies of Charity
- AIC) 150,000+

* ByKeHTUIMCKaa monoaexb Mapum 100,000+

e [TlepcoHan n BonoHTepbl Aenonb MHTepHewHa 2,000+
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e OpraHusaumin B BukeHTUincKoM cembe 40+
e OpraHun3aunm, BAOXHOB/EHHble BukeHTem 250+

Yto B UMeHN? ym wsd el

OH Bcerga noanucbiBancs BukeHtvem [enonem, 4tobbl HUKTO MO
OlWMOKe He MPUHAN ero 3a ABOPSHMHA, YTO MO0 Obl CAYYNTbCA,
ecqn Obl OH N1can obe YacTn MMeHK ¢ 6onbluon BykBbl- e Monb. Te,
KTO ero no4mTas, HasblBa/iM ero no-pasHomy- CBATbIM, HOroC10BOM,
anocTo/iIoM MW/IOCEPAMA, M MOCAe ero CMepTu - pere de la patri,
“oTuoM cTpaHbl”. Ho oH npeanoYnTan, 4Tobbl ero NPOCTO Ha3biBaM
«rocnoAuH BukeHTUIM», 4TObbl CTepeTb Hapbepbl MeXay HUM U
APYTUMU OAbMM, B OCODEHHOCTU BeaHbIMN.

Mwup B Hauane XVII ctroneTtua

BukeHTMiA noasmaca Ha ceeT B 1581 rogy. Ha npoTaxeHun Bcel ero
M3HW, 33 UCKIOYEHMEM HECKOMbKMX MecAleB, PpaHuma, Mo pasHbiM
NPUYMHAM, HaXOAMNAChb B COCTOAHUM BOMHbI. KO BpemeHM ero poxaeHums
HaceneHue [Mapumka coctasnano 200 000 yen.; OHO YBEANYMIOCH B A1Ba
pa3a K MOMeHTY ero cmepTh B 1660. Bo ®PpaHumm HaceneHne Aenmnnoch
Ha TpW KNacca: ABOPAHCTBO, KPECTbAHE M lyXOBEHCTBO. Ecn Bbl He Hbinu
POXAEHbI ABOPAHMHOM, BEPOATHOCTb TOrO, YTO BaM YAACTCA YyHLWNTb
CBOE MOJIOXKEHME KPecTbAHWHA, paboTatolwero B nose, BO BAAAEHMAX
3HaTW, OblNa KpalHe Mana, pa3Be YTo NepenTh B AyXOBEHCTBO.

PoxkpeHue: BikeHTui poamnca s anpene 1581, Ho ero paHHme brorpads
nucanu, 4to B 1576- oHW yTamBanm TOT GaKT, YTO ero pPyKoMnoNOKNAM
paHbLLEe, YeM 3TO NO3BOJIA 3aKOH.

B 1600 ero pykomnonoxuau elle BO Bpema yd4ebbl B LIKO/E, U B CBOE
cBoboAHOE Bpemst OH Dbl yNPaBASIOWMM LWKO/bI-MHTEPHAaTa, YTODbI
MOMOraTb BbIM/1a4MBaTh PACcXodbl 3a obydeHne. B 1604 oH mnoayumn
cTeneHb no 6orocnosuto.

Mocne oKOHYaHMA y4ebbl OH MCYe3 Ha [1Ba rofa, OKa3aBLUMCh B KOHLE
KOHUOB B Prme. o KpaiHe Mepe 0fMH YeN0BEK 3aMHTEPECOBACA TEM,
He NbITancsA M OH M3bexKaTb BbINAaTbl CBOErO CTyAeHYEeCKoro 3aima. He
HalaA NyTb K boraTcTay B PvMe, OH nepeexan 8 Mapu.



B lMapuske noroHs 3a 3apaboTKOM M MOWMCK MCTOYHMKOB [A0X0Aa
NpUBENN ero K Aenpeccumn n pasodapoBaHuto. B 1610, Korga oH Hayan
3apabaTblBaTb, OH HaMMCa/N CBOEN MaTepK, YTO OH BCKOPEe NPULLAET el
CPeACTBa, KOTOPbIX e€ 1 BCEM CEMbE XBAaTUT HA HECKO/BKO NIET, U YTO OH
CKOPO CMOXKET BbIMTK Ha NeHcuto. B To Bpems emy Hb110 29 neT.

MepenomHbliA MOMEHT B }XU3HU BuKeHTUA

BUKEHTUIN NPOXKWMA CBOM MONOAble TOAbl MblTasCb A0OUTbCA
ycnexa, 3apabotaTb AOCTAaTOYHO AgHer, YTobbl KWUTb B KOMbopTe,
obecneynTb CBOK CEMbIO M BbIMTU Ha NEeHCKUto, He AO0CTUrHYB 30-Tn
net. OH NOYTK AOCTUT Kenaemoro. Ho, koraa emy UcnosiHMAoCh 36
NNET, B €0 *KM3HM HACTYNMA NepeNOMHbIN MOMEHT- MPMMEPHO B TOM
*Ke BO3pacTe, Koraa Mmcyc Hayan cBoe COBCTBEHHOE CyKeHMe.

Mankonbm Mazyensn Tak OnucbIBaeT NepesioMHbIi MOMEHT — «BPEMS,
Koraa Bce cobbiTMA M ABAEHMA CXOAATCA BMeCTe, YTobbl npuaaTth
HOBOE HamnpaBieHMe BCeW KMU3HM». [na BUKEHTUS NepenomHbii
MOMEHT MPOU3oLeNn B CAEACTBMM BAUAHUA ABYX COObITMI B 1617,
nepBoe N3 KOTopbIXNpounsoLwnoBaHBape B Ponbeuae (4To bykBanbHO
nepeBoAUTCA KaK “cymacluieawnin ropod”’), Korga ero nponosenb
npour3Benia Takol addEeKT, YTo emy NPULLIAOCL MONPOCUTb NEe3yUTOB
MOMOYb emy No3aboTUTCA O ToAMNax NAeN, KOTopble NMPUXOAUAN K
Hemy Ha obliyto ncnoseap.
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B ®donbBMae BUKEHTMI yBUAEN MHOXECTBO OefdHblX M MOHSN
rybuHy nx notpebHoctei. OH TaKXKe MOHAA, YTO SBAAETCH OYeHb
BAOXHOB/AOLMM NPONOBEAHNKOM.

BTopoe cobbiTve NepenomMHoro nepuoja MPOM3OLLA0 B aBrycre
Toro e roga. OH MOKWMHyN cBoux paboTopaTenei, cembto [le
[oHAM, 4YTOObI CTaTb nMactopom B LepkBu B LaTuiioH-ne-Aom6b.
Tam OH yc/bllwan o6 ogHon cembe, rae Bce b6biiv 6onbHbl, be3
CPEeACTB K CYLLEeCTBOBAHMIO, MULLM, NEKAPCTB, M O HUX HEKOMY OblN0
no3abotntbca. OH pacckasan O HUX B CBOEM NMponoseam, KOTopas
npou3Bena OrpomMHoe BreyaT/eHMe Ha caywaTenen. BuKkeHTUM
OTKpbIN Ans cebsa To, YTO CTano OCHOBOW ANs paboTbl BCen ero
*KM3HW: cuna 6aaroTBOPUTENBbHOCTU OrPOMHAs, HO OHA O4YeHb M/IOX0
opraHuszoBaHa. OH cCpasy e MNPUHAN pelleHMe 3aHATbCA ee
opraHm3aumen. BUKeHTUiM co3gan u odpunumanbHo odopMna nepsyto
cuctemy 61aroTBOPMUTENBHOCTM B MPUXOAE M BBEN ee B AencTBue
nepen Poxaectsom 1617 roaa.

OH BepHyca K cembe [le ToHAn, YTobbl NPOAOAKNUTL CBOLO paboTy,
YTO BbI3BA/SI0 OFPOMHOE pas3oyvapoBaHMe B npuxoge B LaTuitoHe.
Magam [le ToHaW yBuAena ero pacTtyllyto NtoboBb K 6eaHbIM 1
npeasioXuna emy BepHyTbca B LLATMMOH M C padoCcTbio CAYKWUTb
Tam 6eaHbIM, UK Ke 06paTUTb CBOE BHMMaHMeE Ha Bcex HeaHbIX BO
®paHLMKM, cO34aB OPraHM30BaHHOE CAYXKEHUE. BUKEHTUI cpasy e
yXBaTU/ICA 3@ 3Ty BO3MOKHOCTb. OHa 3Hana, YTo OH TaK M MOCTYNMT.
OHa BAOXWNa Lenoe coctoaHme. (52,5 MaH.) 4Tobbl MOMOYb emy
HayaTb AeATe/IbHOCTb. BUKEHTUIN OTKPbIA A5 cebs TMUYHYI0 MUCCUIO
Nucyca Xpucta, “A npuwen 6aarosecTBoBaTb HULWMM”, U caenan ee
CBOEW.

B 32 rofia OH NociieaHNin pas npmuexan K CBoen cembe, YyBCTBYs cebn
NOMHbIM HEeYAaYHWKOM M CTbIAACh TOTO, YTO OH TaK M HE CyMes  MOMOYb
MM MaTepuanbHO YAYYWWUTb MX XM3Hb. Brocneactsmm BuKeHTUI
OCTaBW/1 BCE CBOE HACNEACTBO NAEMAHHMKAM M naemsHHMUam. OHuM
nonbuAn ero 3a ero HoBOOHBPETEHHYO 1H0DO0BL K beaHbIM. OH BEpHY/ICS
B [MapusK, HO TaK CU/IbHO TOCKOBA/ MO CEMbE, YTO M1aKaa TPM MecsaLa.
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B 1625 BWKeHTU ocHOBan mMuccuoHepckyto KoHrperaumto. [ns
cnyxeHma bHeaHbiM emy OblNo HeobxoAuMMo NpuBaEYb LIEPKBU
M npuxoapl. [na TOro, 4tobbl NpMBAEYL LIEPKOBb, €My CrnepBa
HY*KHO OblNI0 pedOPMMPOBATbL HEBEKECTBEHHDIM N Pa3BPaLLEHHbIN
Knunp. Koraa oH Tyma obpatuaca, To 0BHapyXua, Y4TO OHWU Obiau
HEerpaMoTHbIMMU, HE LeNOMYAPEHHBIMW 1 NbtoWMMK. OaMH enncKon
TaK OMUCbIBaN CBOMX CBALLLEHHMKOB:

“..MO€ [OyXOBEHCTBO - 3TO 6Oecymc/ieHHOe MHOXEeCcTBO
HEBEMECTBEHHbIX W KOPPYMMMPOBAHHbLIX CBALIEHHWKOB,
KOTOpble He CNoCobHbl HM CNOBOM, HU CODBCTBEHHbLIM
NPUMEPOM, HanpPaBUTb NHOAEN Ha NYTb UCTUHHDBIN. A MPUXOKY
B YaC OT MbIC/IX, YTO B MOEI enapxmm NpucyTcTByeT CEMb
TbICAY MbIOWMUX M MNOXOT/IMBbLIX CBALIEHHMKOB, KOTOpble
3aX04AT Ha anTapb KaxkAbli AeHb M HE MMEKT K 3TOMY
npwu3BaHMA cebile.” (Paul, 473)

BUKEHTUIA PEBHOCTHO 3aHANCA CAyKeHMem 6eHbIM  nyTem
pebopmMMpoBaHMA [yXOBEHCTBA.

B 1633 oH OCcHOBan KoHrperaumto [loyepeit mmnocepamsa BmecTe
C Heobbl4aMHO TaNaHTIMBOM KEHWMHON - Jlyn3on ae Mapwusk,
BA,OBOM, KOTOpPan NpuLaa K HEMY 3a HacTaBaeHWem. B Tom e roay
OH MOAYYUN BO BNafeHMe 34aHne MoHacTbipa CeAaTtoro /flasaps,
M Aan TONYOK HeBMAAHHOMY AN OpPraHM3auuii TOro BPEMEHMU
pocty 6naroTBOpUTENbHOCTU. bnarogaps coBmecTHOM paboTe
BukeHTMA 1 Jlymn3bl BCErO 3@ HECKONbKO /1eT MacLUTabbl COLIMANbHOIO
CNY}KEHMA BbIPOCAN B FEOMETPUYECKON MPOrpeccum. BuUKeHTUI n
Jlyn3sa, HecoBeplleHHble N0 OTAENbHOCTW, MOMOMAW APYr Apyry
PACKPbITbCA M NPOoABUTbL cebs Hauaydywmm obpazom B chepe
TpaHCHOPMALIMOHHOTO MAEPCTBA, OHM U M3MEHWUIM CaM NOAXOA, K
cnyxeHuto. Mim 6bl He yaanoch caenatb 370 Apyr 6e3 apyra.

Cobupasn Bce BoeguHo
3a nocnegHue gecaTnnetTva csoen XusHum (1635-1660) BukeHTMI
yYpeana MHOXKECTBO ONaroTBOpUTE/bHLIX OpraHmM3aumii. OH cTapanca
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yNpPaBAsTb UMK IMYHO, @ €CM HE ObIN0 BO3MOXKHOCTM NPUCYTCTBOBATb
raoe-nmbo, To NocPeACTBOM CAYKebHbIX 3aNMCOK. 33 CBOO KM3Hb OH
Hanwmcan okosio 30 000 nucem; 11 000 M3 KOTOPbIX COXPAHUINUCD.

BUKeHTUIN Obln Ype3BblYaMHO TaNaHTAMBbIM, 0OPA30BaHHbIM MU
BCMbIIbYMBbLIM MO HaType 4enoBekom. MccnegoBaHme KOMMaHMM
«McKinsey & Co» nokasanu, 4To B 0OLLECTBE He XBaTaeT Ta/laHT/IMBbIX
nonen. TanaHT AenaeT 4yenoBeKa BAMATENbHbIM - 3TO Haubonee
BaXHOE KOHKypeHTHOe npeumyllectBa. TafaHTAMBble AOAM
3HAYMTENbHO MPEBOCXOAAT OCTaNbHbIX. Hanpumep, 16 KOMNO3UTOPOB
co3gann 50% BCel KNACCMYECKOM My3blKM, KOTOPYHD CAyLIAtOT
ceroaHa. Apyrmne 50% coctasnaoT 235 komnosmtopos. 10% npoueHToB
13 aBTopoB Hanucaan 50% kHUr B BrubnnoTteke Konrpecca CLUA.
Bennkume apTUCTbl AOMYCKAOT He MeHbLLe OWKOOK, Yem Apyrue, HO
MX BKNaA, ropasno bosnblie, cneaoBaTenibHO OHM Aobunncek bonee
3aMETHbIX YCNexoB. BUKEHTUIM BXOAWUT B YMCAO TaKMX A0aen —
NPoXMB Honee AONTYI KM3Hb, YEM MHOTME ero COBPEMEHHMKM,
OH coBeplwmnn 6onblle owWnbOK, HO rMaBHOe — OH ycnen caenatb
bonblle A06pbIX Aen u A06uacA BblAAIOLWIMXCA YyCNexos, Mo
CPaBHEHUIO C APYTUMM.

Mna XaMm, KanuTaH eHCKoM KomMaHabl no ¢ytoony, nonydmslien
3010Tyt0 Meaanb Ha Onnmnumaae 1996 r. o4eHb XOPOLLO 3TO Bbipasnna:



“CambIMM BaXKHbIMKU haKTOpamM B AOCTUNKEHUK ycriexa Hblan
KOMMYHMKALIYS, B3aMMHOE MNOHUMAHWE, YBasKeHWE, yMeHMe paboTaTb
B KOMaH/AE; 3TM HaBblKM BbipaboTanncb NpUbAN3NTENBHO 34
[BEHaALIATb IET COBMECTHOM MUrPbl OCHOBHOMO COCTaBa KOMaHAp!”.

HunsHeHHble ypoku ot BUKeHTUA Ae MNMons

BukeHTMIM noHagobunocb 25 neT 4Ttobbl HalTM ceba M cTaTb

cBOBOOAHbBIM OT NOXKHbIX NAEANOB M aNYHOCTM.

YpOK: HeT H1yero cTpaliHoro B Tom, YTobbl HEMHOro cOmMBaThHCA C
nyTV BO BpeMaA NoMCKoB ceb.

BukeHTU Haxoamaca B genpecckm 3,5 roga. Hantn cebsa He npocTo.

YpoK: “Ecqin Bbl NpoxoauTe Yyepes aj- NamMTe He ocTaHaBImMBancy”.
(Cap YMHCTOH Yepunnnb, npembep-MUHUCTP BenrkobputaHum B nepuog,
BTopoi M1MPOBOI BOMHbI)

[0 36 neT(1617) BukeHTni uckan cebn, bora, cTabuabHbIN 3apaboTok,

4TOObl CMOKOMHO BbINTM Ha MneHcuto. OH Hallen CBOH MUCCUIO B

CNYKEHUN BeaHbIM.

YpoK: IHOrAa TO, YTO Bbl HAXOAMUTE, FOPa3ao /ydlle, YeM TO, YTO Bbl
NCKanw.

BMKEHTMI 4YyBCTBOBAA, YTO OH MO/JBEN CBOK Cembio M bHosaca
BO3BPALLATLCA AOMOWN; CEMbA NMPUHAMA €ro C OrPOMHOMN t0OOBbIO.
OH BepHyAnca B Mapuxk 1 yxKe He BO3BpaLlanca Aomon. OH nnakan
TPK MecsLa.
YpoK: VHoraa xopolwo BO3BpallaThCa AoMoW. VHoraa nosesHo
XOPOLO BbIMAaKaTbCA.

BMKEHTMIA KA CO 3HATHOM cembeit ([e [oHaK), Ho e/ co Cayramu.
Ypok: CMMpeHKne 1 NpocToTa BCeraa NoMOoratoT B paboTe ¢ toAbMu.

BMKEHTMIN HaKOHEeL, Hallesl CBOK KM3HEHHYK MUCCUIO- HECTU Baaryto

BecTb beaHbIM. Takas »ke muccua bbina y Mincyca Xpucta. OH Halwen

npUmep AnA NoAparKaHMs.

YPOK: XOpOLLO MMETb KU3HEHHYIO MUCCUIO. Ellle nydlle, eciv OHa He
3rOMCTUYHASA U BO3BbILLIEHHAS.



VICTOPMKM ONMCHIBAKOT KAMMAT TOrO BPEMEHM, B KOTOPOM KT BUKEHTUIA,

KaK /leAHWKOBbIM Nepuoa B MuHMaTiope. [lo/IoBUHA yporKaes

norvbana, cBMpencTBoBaa rosnoAd. Konuuectso OedHbiX pocao B

reoMeTpuYecKon NPorpeccum.

YpoK: [laske ecnv NpuxoamMTca CTasIKMBaATbCA C COKPYLIUTENbHBIMM
YKU3HEHHbIMW UCMbITAaHUAMM, BaM BCE PaBHO MO CMAAM
BHECTW BK/aA, B yydllEHWe CUTyaLMK.

®paHUMsA HaxoaMNacb B COCTOSHMM BOMHbI Ha MPOTAXKEHUM BCEW

YKMU3HW BUKEHTUA, 33 UCKIOYEHMEM NOCNEAHNX HECKONIbKUX MECALIEB.

Ob6es3rnaBnnBaHmne 3a PeanrMo3Hoe MHAKOMbICIME Obl0 0ObIYHbIM

nenom. [lyxoBeHCTBO 6bI10 HEKOMMETEHTHbIM, KOPPYMMIMPOBAHHbIM,

a MHOrAa U TeM U APYrMM OAHOBPEMEHHO.

YpoK: He nos3BonaiTe oKpyKeHuto cnomaTb cebs. Bbl Bce paBHO
MOYKETe YTO-TO U3MEHUTD.

B roabl ero skunsHu (ocobeHHo mexay 1610 n 1660) HaceneHue

Mapwuka Bo3pocao oT 200 Tbic. Ao 400 Tbic. Yenosek. lopos He 6bi1 B

COCTOAHMK 0HecneYnTb BCeX BOAOW, MULEN N OYMLLATb HEYMCTOTbI.

BcnbixmBanu annaemmnim.

YpoK: MHoraa pocT ycyrybnseT nonoxeHue. Bce paBHO Nonb3ynTech
BO3MOXHOCTAMM.

Y BMKeHTUA OblNM HACTaBHMKM, OH BbIOMPAn CamblX NyYLLIMX M BbIOpan

COBETHMKOB MMPOBOro YPOBHA: CBATOro oTua [lbep-ae-beptonna,

cBAToro ®PpaHumcka CanbCckoro. BUKEHTMIA M camM CTa/l HAaCTaBHUKOM

ana Wan-HKak Onbep, Cs. MxkenH [e LlaHtans, un CB.J/lynsbl ae

MapWAK, OH PaCKPbIN B HUX TaNaHTbl M UX NydLLME KayYecTBa.

YpoK: HacTaBHMKM UrpatoT orpoMHYto ponb. HaauTe cebe xopoluero
HaCTaBHMKa. byasTe TaKOBbIM CamMu.



MoHax npeanoXun BUKEHTUIO OrpOMHBIA y4acToK, MoHacTbipb
CeaToro /lazaps, 3a npeaenamm lMapua. Ero naowaab pasHAnach
74 akpam; Hazo OblNO MNOTPATMTL MOATOPa Yaca, YTOObl TONbKO
0b0IMTN ero No nepumeTpy. BUKEHTWNI OTKa3ancsa OT Hero, OH CKasan,
YTO Y4aCTOK CAMULIKOM HO/bLION, CAULIKOM A0OPOrOM U U3MEHUT CaMy
KoHrperaumto. OH 6bin npas. MoHax xoTen cobiTb 3Ty COOCTBEHHOCTb.
YpoK: [epBblli 3KOHOMWUYECKMI 3aKOH: BecnnaTHbli Cbip ObiBaeT
TONbKO B MblllenoBke. OcTeperaiTteck 6ecnnaTHOro cbipa
N TPOAHCKNX KOHeM. [Xnm KoanamHC Npm3bliBaeT Hac MMETb
cTpaTernyeckme uenn. Hu  MoOHax, HW BWUKEHTUN He
paccMaTpMBaan 3Ty CUTyaLUMIO Kak BO3MOMXKHOCTb.

TonbKo roa, cnycta BWKEHTWMIM NPWHAN 3Ty COOCTBEHHOCTb M
nepeexan Tyaa. MoHacTbipb 6bl1 NONOH AylWEBHODOONbHbIX NtOAEN,
NPOKaXKeHHbIX, OYAHbIX CbIHOBEM 3HATHbIX 0Cc0b, HeAcTBYOLLMX
CBALLEHHMKOB M MHOMECTBa O4eHb OeaHbIx Atoaei. Tenepb OH
YAPaBAAA 3TOW «FOCTUHULEM», KoTopaa Bmellana 6onee 600
4Ye/IOBEK M OHa Hava/a NpPoLuBeTaTb C CAaMOro Havana.
YpOK: MHOrAa A0/IXKHO NPOMTM KaKoe-TO BPeEMS MPEeXae YeM COCTaBUTCA
xopowmni nnaH. («bor caenan ato»). C BoKben MOMOLLbIO
BukeHTNI yBNAEA 3Ty NEePCNeKTMBY.

BukeHTU 6611 0ko0 1 M. 70 CM POCTOM.
YpoK: PocT 370 He Bce. He Hy»KHO BbITb OFPOMHOr0 PoCTa, YTOObI
nenaTb BeNnKMe aena.

MonunTBa, pasmbllUieHre U AeNCTBUE raPpMOHUYHO COeANHANCH 1

nepenneTannch B X13HU U paboTe BUKeHTUS.

YpOK: B }KM3HK ferye obpectn paBHOBECUE, ECIN COEANHATbL BMECTe
BCe GpyHAaMeHTaIbHble OCHOBbI.

BMKEHTWIA BEPWA, YTO BHAYA e HY}KHO KWTb, @ MOTOM Y»Ke COCTaBNATb

npasuna XunsHu. OH Hanucan yctaB MUCCMOHEPCKOM KoHrperaumm

MMCCUI TONBKO Yepes 33 roaa nocse ee OCHOBaHMA.

YpoK: ManTe no KM3HW, pasmbIlNNgg, U coBepllainTe Hebosbline
M3MEHEHMs Ha CBOEM MyTH.
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BukeHTUIM npokmn 80 neT n ymep, Nepexmnsan o0 TOM, YTO OH caenan
He0CTaToYHO. MNPOoAONKUTENBHOCTD KU3HN BO BPEMEHA BUKeHTUSA
coctasnana 35-37 ner.

YpoK: Bbl MoKeTe HaliTn 6onblie BpeMeHM M BO3MOXKHOCTEN ANs
XOPOLUMX Aen, YeM Bbl 3ac/yKmBaeTe. HayaTb HMKOrAa He
nosaHo. Ockap LUnHANep, BCMNOMWHAA O CBOEW MKWU3HWU
cKkasan: “fl mor 6bl caenatb 6onbluie!” Cxosknum obpasom,
Koraa BuKeHTWMI Bbin Ha CMEepPTHOM oApe WU ero Crnpocuaun,
4yTo Obl OH CAenan no-Apyromy B CBOEW KM3HW, OH CKasan
«bonblie».

BUKEHTUI BbiN KPeCTbAHUHOM U HOPUCTOM.
YpoK: [ToOMHUTE O CBOEM MPOUCXOXKAEHUM, MOMOraiiTe NOAHATLCA
TEM, KTO CTOUT HUKE Bac, Nosy4yainTe obpasoBaHue.

BuKeHTUIN 0b6nagan Oep3kMmM TemnepameHToM, Obil XOpoLwnm

MMUTAaTOPOM, MOT pPacCKaszaTb XOPOLIYD MCTOPUIO W Bbi3biBas

CUMNATUIO Y KEHLLMH.,

YpOK: 3HaiTe CBOM apbl, CU/IbHbIE CTOPOHbI M OFPaHNYEHMA, 3aTEM
MCMO/b3yMTe X B KAYECTBE pblyara BO3AENCTBUA.

BMKEHTMIM NpoJan follaap, KOTOPYO B3A/ HamMpoKaT, @ MOTOM mcyes
Ha A1Ba rofa, PacCKa3aB HeBEPOATHYHO MCTOPUIO, B 06BSCHEHME CBOEro
oTCyTCTBMA. [103Ke OH MbITaNcA OTbICKATb TO, YTO OH Ha3biBan “3TO
NPOKAATOE NMUCbMO”, C ONMCAHMEM TOM UCTOPUM, KOTOPOIM OH HWUKOTAa
Honble He paccKasblBarl.
YpoK: He cTpalHo, ecav B Ballem MPOL/IOM CAYyYUI0Ch YTO-TO
HepasymHoe nan beccmbicieHHoe. Bce paBHO npoao/Kaite
nenatb fo6po.
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BMKEHTUA TAHYMO K 6eAHbIM AepeBEeHCKUM Xutensm. B Te roapl 98%

HaceneHnsa NPoXKMBao B AEPEBHSX, @ He B HObLIMX FOpoaaX.

YpoK: MiapTe Tyaa, rae ecTb Hy»Kaa; He KAUTe, YToDbl OHa cama npuLla
K Bam. OTKpbIB 34aHMe MOHACTbIpa CBATOro J1asaps A1 rocTei,
OH CKa3asl CBOMM paboTHMKaM, UTODObI OHM HE K AaM, MOKa rocTu
NOMNPOCAT Y HUX MOMOTEHLIE UK KYCOK Mbiaa, HO YTODbI OHM
Camm cpasy ke npenocTaBasnmn Bce Heobxoammoe. (Mocne
apecta 3HameHuToro rpabutens 6aHkoB Yunam CaTToHa,
NoMMUMA CNPOCKAA ero, 3a4em oH rpabun 6aHkn. OH OTBETU:
“MoToMy YTO Tam nexaT AeHbrn”).

BMKEHTUI nNpoYnTan NponoBelb Ha MWAAMOH [071apoB, KoTopas

M3MEHMNA ero KM3Hb U KM3Hb BeaHbix BO PpaHumn. Mponoseab

B GonbBMANE YAMBMAA M0 CaMOro M Aana BUKEHTUIO KU3HEHHYIO

muccuio. Mosske magam ae foHaM npodUHaHCMpPOBaaa ero MUCCUIo,

obecneyns ero HadasbHbIM KanuTanom B pasmepe $2,5 MiH.

YpoK: BHMUMaTENbHO OTHOCUTECH K Nt0ASM, @ MOTOM OBflaJeBanTe
MaCTepPCTBOM MUCbMEHHOrO M YCTHOrO C/10Ba, YTOObI CTaTb
30PEKTUBHbLIM NOEPOM.

Mocne ero BTOPOM 3HAMEHUTON NPOMOBEAM 0YEHb MHOTO tOAEN C
BOOAYLIEBNEHNEM MPUHOCUAW MULLY U NPOAYKTbl 6eAHON Cembe;
BAO/b AOPOTM BeAyLLEeN K X AOMY 00pa30Basica HACTOALLMIA Napag.
BMKeHTUIA C cpa3y 0Co3Has, YTo 61aroTBOPUTENBHOCTU MHOTO, HO
el He xBaTaeT opraHn3oBaHHOCTM. CambiM 6OMbLIMM €ero Japom B
cAy*eHun 6eaHbIM HBbina cnocobHOCTb OPraHM30BaTh YCUANUA- B TO
BPEMSA TAKOrO ellle HUKTO He aenann.

YpoK: byabTe BHUMATE/IbHbI K CBOEMY OMbITY; Bbl MOMKETE YBUAETb

BO3MOKHOCTb CAle/1aTb CBOW BKaA,

BMKeHTUIO yaanoch y6eamTb NpaBuTeNbCTBO M3MEHUTL obpalleHune

C KaTOPKHWMKamMM, 4TOObl cAenaTb YCAOBMS UX KU3HM DOosee

4yenIoBeYEeCKMMMU.

Ypok: Koraa Bbl Aenaete 06p0o, HUKOMAa He Hel0OLEHNBATE CBOKO
CUNY U BAUAHMKE.
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BUKeHTUIN He 6osacA MeHATb npaswuia, Koraa Toro Tpebosana
cntyauma. OH He 6oanca oCTaBAATb Te Belly, KoTopble bonblie He
paboTtann.

YpoK: Bce coBepluatoT OWLNOKM; yUMTECH Ha HUX U MAMTE Aafblue.

Mepen Tem, Kak emy y/as0Cb BOBAEYb KAMP B CAYKeHWe HeaHbIM,

emy NpULLAOCh ero peGopmMmnpoBaTb U 06yUNTS.

YpoK: /lyyliie BCero HayaTb C TOFO MeCTa, rae Bbl HaxoanTecb. Mbl He
MOYKEM CA1e1aTb 3TO B OZIMHOUKY; YYUTENA- 3TO TOXKE NNAEPbI.

BUKEHTUIA OAHaXKabl HanmMcan oAHOMY U3 CBOMX YNPaBASIOLLIMX, YTO
OH MO/y4Yan »Kanobbl O TOM, YTO TOT AAET NIOXYI0 eay U AelieBoe
BMHO. OH CKa3an emy MnoJaBaTb XOPOLIYD edy W BMHO Tem, KTO
BbINOMHAET PaboTy CAyKeHusa beaHbIM.

YpoK: 3a00TbTech 0 CBOMX NOAAX; OTMeYaliTe Hebo blne yCrnexu.

3aKknyeHue

BO3MOXHO, CaMblM Ba)KHbIM YPOKOM €CTb TO, 4YTO BUWKEHTUN
6bin YyenoBekoMm JAeilctBudA. [locne TOro, Kak OH onpeaenunn
nnaH AencTeuii, oH TpeboBan TOro, YTO HEKOTOPble Ha3blBalOT
“npodunaktmyeckummn”  ycayramu.  TIOXKO  TaKk  xapaktepusyet
BukeHTtuns: “OH Bepun B gobpoaetenb AeATenbHOCTM W tobun
MCMOMb30BaTh 3TOT KPaTKMiA AeBK3: Totum opus nostrum in operatione
consistit (Hala eaMHCcTBEHHanA 3a4a4a- 370 Aenctane)” (Pujo, 251).

YbM MMeHa BOLLIAM B UCTOPUIO CAYKeHUs BeaHbim? MaTepn Tepesbl?
CB. ®paHumcka Accrackoro? Youm ewe? KTo opraHnM3oBan TpyaoBble
pecypcbl AnA cnyxeHua 6eaHbIM? B WMPOKOM macliTabe 3Toro He
caenan Hu Mncyc, H1 matb Tepesa. ToNbKo BUKeHTUI.

Mncyc cTan BAOXHOBMTENEM 3TOMO  CAysKeHua: “fA  npuwen
61aroBecTBOBaTb HULLMM” (Jlyku 4:18).
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®paHuUMCK NponoBeaoBan M NobUa ero. BUKeHTUIN aenan Toxe,
OpraHM30BaB ero. A NOTOM OH CO3/1a/1 METO/L, MOCTOAHHOTO YAYYLLIEHUS
KauyecTBa yCayr, npusaekas beHbIX K HENoCcpeaCTBEHHOMY y4acT1IO B
paboTe ero opraHmn3aLmii.

“[leMOHCTpaLMa MUIOCEPAMA N COCTPAAAHNA BUKEHTUA BblLLNA
[ANeKo 3a PaMKM MPMBLIYHOW pa3fadvn efibl U oAebl
6enHbIM M OTBEPXKEHHbIM, yxoda 3a OO0NAbHbIMM WU
cnyxeHua bexeHuam. OH He KAan, Noka beaHble camu K
Hemy npuayT. OH akTMBHO HBpan Ha ceba MHUUMATUBY. Bbinn
CNy4Yau, Koraa OH Mnocblnan NoAern ‘B MapusKCKue nadyrn mn
newepbl Ha MOUCKM HyKAAtoLWMXCA, 0cobeHHO BonbHbIX™”
(Melito, 62).

Yro 6bl coenan BukeHTmMii?

Mocne TOro, Kak YontT [lucHein ymep, He ycneB 3anyCcTuTb
CTpOUTEeNbCTBO [MCHeNeHa, COBET AMPEKTOPOB AUCHEN NPUHA
pelleHne CBepHyTb NpoeKT. Ho 6paT YonTa, Poit, BepHyaca, byayum
Ha neHcum, M cKasan: “Jasante noctpoum ero aas Yonta”. OHu
MOCTPOMAMN €70 M OTKPbI/IM CAaMOe yCrelliHOoe CeEMeHoe NpeanpuaTne
B uctopun. [axke 23 roga cnycta BAagenblpl [ucHelneHaa
cnpawmsann ceba: “Yto 6bl caenan Yont?”. Ho B KOHLE KOHLOB
OHM COMANCH C NYTU NOCTOAHHO 3aaaBas cebe 3TOT Bonpoc. MHorue
OMMUCbIBAIM 3TO KaK “CNUPUTUYECKMI MEeHEAKMEHT”.
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CeroaiHa Mbl C IEFKOCTbIO MOYKEM MOTEPATLCA, CrpallmBas ceba “YTo
6bl caenan BukeHtnin?” Mam “Yto 661 caenan Mincyc?”. OgHaKo, mbl
BCeraa CMOXEM OTbICKaTb CBOWM MyTb, €C/M 3a4aAMM cebe KNtoueBom
BMKEHTMINCKMIA BONPOC, KOTOPbLIM NepBoi npeanoxunna Magam [e
foHan: “HeobxoaMmo 4TO-TO cAenaTb, UTO A [ONXKeH caenatb?”.
BMKeHTMIM 33430 3TOT BONpocC toAsm B LLIaTninoHe, M OHM HaKopMUAN
6eHbIX. OH ONMcan yCNoBUA KM3HU KAaTOPKHUKOB Ha raiepax Koposito
®paHLKMKM, M KOPOAb NOCAAN BUKEHTUA yNYYLINTL 3TN YCNOBUA.

3HaTb, 4TO HeO6XO,£I,I/IN\O YTO-TO CAenaTb M MMeTb A0CTaTO4YHO

MY}KecTBa, 4ToObl crnpocuTb ceba: “Yrto A ponykeH caenatb?” -
0O3HayaeT 3HaTb “YT0 Obl caenan BukeHtnin”,
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Uspatenn

[enonb WHTepHeWwHn npeacTaBnseTr cobo  poamTenbeKyro
KOMNaHWto 61aroTBOPUTENIbHbIX OpraHW3alyMii, OCHOBAHHbIX Ha
LueHHocTax CB. BukeHTus ae Mona, KOTopaa 3aHMMAETCA NOAAEPHKKOM
6e340MHOro M CouManbHO YA3BMMOrO HaceneHusa no Bcemy mupy.
Ee rnaBHbIM opuc HaxoamTcs B JlToHAgoHe. K 2015 r. oHa HacuuTbiBaeT
[o4YepHMe opraHmnsaumm B Benmkobputanunm, MpnaHamm, @paHumm,
YkpaunHe, Cnosakuu 1 CLUA. http://www.depaulinternational.org

“BukenTuIM 0 ingepctse: The Hay Project” npobyxaaeT n npoasuraet
BUAEHbE, UEHHOCTN U MeToamKy anaepctsa CB. BukeHTtua ae Mons
cpeau Naen M opraHMsaumini o BCeMy MWpY. ITOT MNPOEKT
npenocTaBAaeT UCCNeA0BaHMS, TPEHUHTU, 0ByYeHME U COTPYAHNYECTBO
B Ayxe CB. BukeHTUA. MpoeKT cneamT 3a Npoao/KeHnemM Hacieams
OPraHM3aUMOHHOrO TeHMA U UAEPCKUX CNOCOBHOCTEN B CAYKEHWUN
apyrux. http://www.leadership.depaul.edu

UcTOUHMKMU
O6noxKa: Paibont, k. doTorpadua ctatym B focnutane [loyepei mmnocepams,
Hunnec, KenbH. Apxuns cHumKos Cs. BukeHTna ae Mona

4: Kptor, Kpuc; Pop!Tech 2008- Mankonbm Maayenn. (2008) https://www.flickr.com
7: MexayHapoAHblit cnopTusHbIi dopym; Mua Xamm. (2011) https://www.flickr.com

14: CumncoH, Tom; YonT Ha muHK-noesae. https://www.flickr.com

Bepctka: Kpxkunwtod AH Komnepaa



Depaul International Head Office
291-299 Borough High Street
London

SE11JG

Tel. +44 (0)207 939 1220

14 E. Jackson Blvd. Suite 1600
Chicago, Illinois 60604
hayleadership@depaul.edu
312.362.5519

BocnpowsseaeHue 3toro byknerta npu3HaHo CBOHOAHbLIM COMTACHO AaHHOMY aBTOPCKOMY
npasy (CM. HU¥Ke). Bce CHOCKM M ccbinkun patotcs Ha leadership.depaul.edu naun
depaulinternational.org. Mpoaarka AaHHOro bykneta 3anpeueHa. CoxpaHsaiiTe 31O
YyBEAOMNEHME HA KaxaoM Konuu byKkneTa.

© J. Patrick Murphy, C.M. 2015





